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K1, The relevance, aims and objectives of the study direction and its
relevant study programmes as a whole and their clarity, attainability, and
compliance with the general strategic development of the HEI

Assessing the criteria, please analyse the following qspects;

^ Justification qnd relevance of creation of the study direction and its relevant study
programm.es,'

- Aims of the study direction (Are lhe aims and objectives of the study direction clearly
defined and achievable? / Do they comply with the general strategic development
directions of the HEI, and with need.s and development trends in the socmy anci
econonty?),'

- S'tlOT analysis of the study direction (Can HEI define its weaknesses cmd ttse its strength.s
to prevent threats posed to achieving the aims set for the study direction?);

- Study direction. development plan (Is it reasonable and implententable, taking into account
the activities carried out by the HEI and the existing study quality?).

Analysis
The study dir'ection "Law" was created at the College of Business

Administration (lTereinafter - CBA) in2014, The study direction includes one study
program "Law" - "Legal assistant", accredited until 14 December 2018. CBA does
not offer higher level programmes.

In the self-assessment report (heleinafter - SAR) and during the expert onsite
visit CBA has provided sufficient justification of creation ofthe study direction and
study prograrn included in it. The uniqueness and competitiveness of the study
directioLr and study program with other institutions of higher education are ensured
by the factthat the studies are provided in the form of distance learning and both the
program as a whole and individual study colrrses emphasize the specialization of
legal knowledge in business. Such a combination ensures the availability of studies
arrd the possibility of acquiring legal issues related to entrepreneurship. Study
directiorr has been developed in accordance with apreviously defined strategy and
goals and previous experience. CBA has appropriate infrastructnre, resources and
academic staff. What is very important, management of CBA is aware ofthe existing
flaws and shows willingness to continue improvement.

At the saue tirne, it should be noted that the quality of the SAR could have beerr
better and expanded. It also provides allegations without evidence and references to
subjective sources. For instance, the tendencies in the global education marl<et and
the labour market are based on the interview published on a newspaper with persons
frorn the college business in Latvia. Such justification shall not be consideled
sufficient and impartial. The deficiencies and doubts were rritigated by the
representatives of ernployers and students during interviews with experts,

CBA has adopted a college strategy for 2018-2024 and strategy of study
direction "Law" for 2018-2024. Positive aspect is that management of the CBA,
academic staff, representatives of students' self-government as well as employer
representatives were involved in the development of the strategy of the study
direction, thus ensuring that the strategy tal<es into account the needs of all parties
interested. It is also positive that distance learning satisfies the needs and trends of
the development of society and economy. Access to education is no longer a physical
barrier. Higher education can be obtained frorn anywhere. It is particularly important
in the globalized world. Free movement of workers is a fundamental principle of the
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European Union. Also the higher education studies becorre acccssible [br persons
with disabilities. Disability is no longer a barrier to edLrcation.'l'he availability ol'
qualified labor force in the labor marl<et is increasing, which is especially importarrt
for Latvia at the moment. Due to the development of technological opportLrnities the
demand of people, who wish to get higli quality education rentotely, with the help
of distance lealning, is growirig.

Coal of the college strategy and stLrdl, direction is to develop and inrplement the
study prograrn in as high qLrality as possible to become the first choice stLrdy progranr
fol those individuals" Both strategies also inclucle priorities., irnplerrentatiou
lneasLlres and development plan and perfonrance indicators, The developntenl plan
of tlre study direction "Law" is included in the strategy of the CBA str-rdy direction
"Law" for 2018-2024. Part IV of the Strategy indicate specific activities how to
reach the strateglc goals, implementation deadlines as well as responsible pelsons.

Both programming documents - college strategy and strategy of study direction
1'or 20l8-2024 - are cohet'ent and not contradictoly. At the sanre tirne, it shoulcl be
noted that college strategy and study direction strategy are dilferent levels of
planning documents. The degree oIdetail should vary, but the content inclLrdecl in
thc CBA strategl, arrd the stLrdy direction stlategy is sirlilar of even identical in a
signi ficant part.

The strategy fbr the direction o1'stLrdies and the development plan nrust be
consistentwith thecollege strategy and be more detailed and accurate. Each priority
tnust be described in sufficient detail with specific ob.fectives, tasks, action plans,
performance indicators and budgetaly plans. SLrclr an approach nrakes it possible to
avoid, at the outset, the nornirration of unf'easible priorities, objectives, tasks. The
ltart of the performance irrdicators should be signifieantly expanded arrd clearer. The
strategy and development plan should better lirrl< the objectives, tasl<s and
appropriate perforntance indicators. For rrany pllrposes and tasl<s that can be
tneasLtred thror,rgh pelfonlance irrdicators, sr-rch indicators are uot established. The
evaluation of the nrost important ob.jectives and activities shoLrld identify a nurlber
of indicators to be obtained by means of different methods, which relate to the same
perfbrmance parameter. 'fhis rvoLrld resLrlt in a rrore comprehensive pictule and
greater assurance that tlie policy or rreaslue in question is really effbctive.'l'he
college strategy and strategy of stLrdy direction for'2018-2024 does not have clear
rrethociology, how indicators are defined and how they are nteasured. Perfonlance
indicators shoLrld be def'lned b),1bLrr types of standards: quality, quantity, tirneliness
and cost. It shoLrld not only be qLrantiflable to indicate the expected values, but also
explain in the descriptive part of the strategy how tlie projected progfess will be

achieved and what conditions it needs.
A SWOT analysis is a powerful tool to help develop strategy. For a SWOT

analysisto be el'fective, all stal<eholdels need to be deeply involved, Thc SAR gave
an impression that CBA is perlraps one of the best higher education establislrrlents
in Latvia, however the SWOT analysis was too formal and unfbrtunately, there is rro
descliptiou of horv analysis was created and who was involved.

The SWOT analysis is incomplete and contradictoly. Irol exarnple, as weakness
is nrentioned the cooperatior-r with employers, although during onsite visit the
representatives of the CBA and the re presentatives of ernployels indicated close
coopet'ation both in the Council of the CBA and in the study process. Moreover, the
weal<ness of its library is not indicated on the table (see the analysis of K.4 orr

resoLlrces and provision of the stLrdy directiou).



Contradictory is tlre specified inforrration on the tlrreats. On the one hand,
dernographic situation - the decreasing popr,rlation in Latvia, at the sanre time
decleasing numbers of potential students is pointed out as athreal,. However, in the
SAR (page 5) it is indicated tlrat tlre number of CBA students was increasing.

There are serious weak points that were not properly addlessed in SWOT
analysis. For exarnple, problenatic aspect is the employability of r3BA graduates in
the actual profession of legal assistants. Alter meeting with graduates and enrployers
it seemed that CBA graduates do not worl< as legal assistants, but instead work in
other jobs.

The strengths in SWOT included a nurnber of poterrtially stlorrg points that are
thought aboltt, partly inrplemented or in progress (such as scientific conference of
academic staff and students is organized ouce a year, cooperalion with lbreign
higher education establishrnents, etc.), whereas the weak points do not toLrch the real
weal<nesses, sttch as library resoulces, ensuring the qLrality and integrity of stLrdies,
etc.).

ConclLrsions, specilying strengths and weal<nesses

Strerrgths:
L studies are provided in the forrn of distance learning (wide availability anct

flexibility) and the study plogranr emphasize the specialization of legal
knowledge in business;

2. representatives of employers, graduates and students in interviews with
experts supported clezition ol'the stLrdy directiorr and stLrdy program inclLrded
in it.

We aknesses:
l. the college strategy and the strategy of stLrdy directiorr are not carefirlly and

thoroughly developed;
2. SWOT analysis is poolly designed arrd insul'ficierrtly balanced;
3. lack of a culture of constant critical self'-evaluation.

[]r,al uation o1' criteriorr

Poor Cood I Excellent

K2. The management of the study direction

Assessing the criteria, pl.ease analyse thefollowing aspects:

- Sndy direction m.anagement slructure (Is it oriented to development of the study direction'?
/ Is the decision-making process ffictive?),'

- Processes of creation and revisi.on of the relevanl stLtdy programnxes of the sndy direction
(Are they defined, ffictive and logicalT);

- Student admission requirements (Are systeru.s/procedures created, logical and effbctive?);
- Procedure for recognition of the study period, professional experience and previotr.ll1t

acquired formal and non-formal education within the study direction (Are
systems/procedures created, available, implemented and ffictive?) ;

- System of evaluation of students' achieventents and study results, separately assessing th.e

study programmes implemented in the fornt of distance learning (Is an evaltLation sy.ttem



crealacl, iruplentenled, effective and in compliance with the specific,fbcttr.rre.s'd the
directictn?);
Proce,s',t.for,strbnti.s,s'ion und reviet4t of the sltrclen.l.g' cotn2tlcrint.s'ctncl propo.s'ol,s' (l,t tl.tc
,\t)),\ l e n /pr o c e cl ur e c r e o t e cl, uv o i l dt l e, y, o r k tr lt l e a n d e /fb c t i v e ? ),'
Accrclcntic inlegritlt principle,s, ,s'epctrctlellt a,;.se,s',s'ing the ,s'tucly progronme,\' intltlenten/ccl in
the./orm of di,slonce learning (Are the principle,s de/ined'? / Are the tr,setl ntet:hctni,srn,s ttrttl
unl i -pIagiarisnt l.ool.s appropria|e, v,orkubI e and elJbctive ?).

Analysis
There is only one studv pfograrn implenrented by CBA in tfre str,rdy direction

"La\,". thelefbre SAR focuses on the uranagelnent ol'this program.'t-able 2 in thc
SAR provides the main information about personsibodies involved in the content
lrattagelxellt and administrative management of tlie prograrr, also functions
assigned to thenr. However, there are some contradictions and inar:curacies. lrr page
8 of tlre SAR, it is indicated: "The CoLrncil of the CBA [...] approves the stLrcly
pfograms. conteut of the study progran-rs [...]"; "The worl< of the Couucil of Studie s

of the CBA [...] covers the methodological work o1'stndies". Flowever, l-able2
provides diff-erent information on the content and adrlirristrative llanagen'tent o1'the
progratn. The CoLrncil of the CBA is not even mentioned as part of tl-re process and
the improvement of the content ol'the study progrant is based in the hands ol'stLrd1,
direction/program director'. Thelefore, at the end it is not errtirely clear, which
functions are assigned to which body arrd lrow the decision-making process is
corrtlolled. DLrring tlre onsite visit the decision-nal<ing process has been explaiued
step by step and it seems that in plactice it firrrctiorrs quite elficie:rrtly. It should be
noted that there have been major changes in the personnel of the rnanagement of
CBA and study program "Law" since the last assessment in 2016: new director,
deputy director of studies and director of study direction/progrant were appointed.
Moreover, urajority of internal legal acts were also adopted qLrite lecently.
Therefole. the onsite visit and presentalions during it made the impression that the
coopet'ation and conturLtnication betrvcen the students, academic staff aud
lllallagetlteltl stalf is on good level. Even thoLrgh the study ptograut director worl<s
at CBA as a part time lecturer and has other obligalions. however, lhe feedbaclc fi'onr
the students and his conrrents dLrring onsite visit corrflnls the improvenrent in lhe
study plogranr and efficiency of its management.

Process of revision o1'the stLrdy pfogfam is defined and r,vitiroul. main responsible
bodies - director of the study pfogram and Council of Studies, there are many other
stal<eholdels involved. One of therr - Advisory Convention (page 24 in the SAR,
although on page 20 CoLrncil of Advisors was mentioned), is not included in tlre
scheme of the management structure of the CBA (Annex I irr the IiAR), lrowever, is
included in the scherne of the nranagelnent structufe of the Study Direction "La\\,"
(Annex 4 in the SAR). Therefore, at tlre errd its functions and role is not clear.
Moreover. the tenns of revision are inaccurate, because o11 one occasion (para. I,
page 23 irr the SAR) it is stated that it is done twice a year, wheleas on thc last
palaglaph of the same page it is indicated that study program is reviewed once a

year dLrring sLlmrner breal<. In practice the last revision has been done in FeblLrarl,
2018.

It shoLrld be noted that feedback mechanism is not worl<ing el"ficiently at CBA.
First, the nut.trbers of respondents, tal<ing part in sul'veys, are very lolv, therefbrc,
surveys are uot representative and conclusions out of it coLr ld not be drawn.
Moreover, dLLring the onsite visit sorne stal<eholders (fbr instance, graduates,



employefs) could not relnember any suweys and did not take part in them, even
though ir-r tlre Table 3 in the SAR it is indicated that valioLrs stalceholders (studerrts,
gradttates, enrployers) are involved in the str,rdy progr'anr revision throLlgh the
sufveys and given f-eedbacl<. However, in practice. stltdents confirmed that they
infbltr stLrdy program director and coordinatol in pefson aboLrt all the issLles ancl
give their feedback in person.

Student admission procedule is established and prescribed by internal
regulatiotts" With respect to student adrnission - the conditiou l'or tlte
immatt'iculation in college study programmes is previor-rs education (at least diploma
fbr gradLration of secondary school). For admission to tlre college prograrl, the CBA
holds an open contest based on the results of centralized exanrinations.

Recognition of the stLrdy period, professiorral experience, prr:viously acquired
formal and non-formal education is also established arrd prescribed by intelnal
regulations. PrevioLrsly acquired coLlrses may be recognized at the sanre or lovver
level of studies at CBA. Study coul'se comparison is perforrned and a decision on
the recognition of the coul'ses js takeu by the stLrdy program director. StLrdy collfses
are ttot recognized if the content of these coLrrses does not nreet the requirerrents ol'
the stLtdl, program. This regulation has been approved orrly in lrebrLrary 20lB
(follor,ving the recommendations o1'the experts after last assessment in 201o1,
therel'ore, it is difficLrlt to evalLrate its efficierrcy. However. during the onsite visit
sotre students confinned tlrat this proocdrlre ['unctions and sonte courses of thcir
previous education were recognized.

Evaluation system of stLrdent achieveurents is created and deflned b), several
internal legal acts. The study progfarn is implen,ented in the fbrm of distance
learning, for which e-learning platfonn Moodle is used, only, the defense of the
qualification paper is orgarized in person. The final examinations o1'each coLrrse afe
organized in distance, however, the SAR does not iudicate tlre rvays to prevent
cheating during the examinations of any sanctions for such activities. Dr-rring the
onsite visit, the acadenric staff explained that the rnain ways to prevent cheating ale:
time limitation, formulation of qLrestions, also sorne handwriting iderrtification tools
can be used.l-lowever, experts have some doubts if applied tools are enough efficient
to prevent cheating and l<eeping in rnind that examinations are organized in distance,
more specific tools should be implerlented,

Process fbr submission and review of the students' conrplaints and proposals has
been recently created (February 2018). Complaints and proposals are accepted fi-orr
students in oral, lvritten and electlonic fbrnat. During onsite visit it was confirnted
that the salre procedLrre is Lrsed fbr appeals as well. The CBA lras an individLral
approaclr, therefore stLrdents can directly address their issues to the StLrdy
Coordinator', who infot'ms the responsible person - the Deputy director of Stuciies.
After rneetings with different stal<eholders during onsite visit experts have lhe
impression that the mechanism functions efficiently.

Conc I usions, speci fy i ug stren gths and wealcnesses
Strerrgths:

l. well-furrctioning communicatior-t s)i Stern with StLrdy program director and
Study coordinator, also individual approach to the students helps to solve
issues fast and efTiciently. Different stalceholders (for instance, students,
gradr.rates) highlighted support and assistance of the Str.rdy coordinator';

2. involvement of ernployers in the managerrent and development ol'the stLrdy
prograrx through tlre worl< in the Council of the CBA, participation in tlie



defense procedut'e of the qLralification papefs. also by providirrg places of
internship.

3. major changes in the personnel of the management of the CBA and stLroi,
progl'aln "Law" since the last assessment in 2016 gave the iurpetus fbr the
development and improvement of the progrant.

Weal<nesses:

l. inaccuracy of functions assigrred to the persorrs/bodies involved in the
pfocess of management, as well as levision of the stLrdy progfam;

2. sLlfveys and fleedbacl< rnechanisms are not worl<ing efficientl1, irr practice :

3. no clear tools for preveution o1'cheating dLrring final cxarrinations ancl
sanctions 1br such activities.

Evaluation o1' criterion

Poor I Av Excellent

K3. The effectiveness of the internal quality assurance system

fwith regard to achieve the development aims of the study direction, by assessing
aspects in the internal quality assurance system]

Assessing the criteria, please analyse the following aspects;

- Quality policy (Is it defined, publ.icly available? / Are the interested parties involved in the
deterntination of the policy?) ,

- Mechqnisnt for the implemenlalion of the qtLality policy (Is a mechanisnt created? / Doe.s
it ensare implementation of the policy? / Are person.s responsibl.e for implementation of'
the policy assigned?);

- Internal qual.ity assLLrance sys'tenx (Is it ffictive within the .study direction'? / Are
indicators for implementing the objectives and reaching the aims of the sttrdy direction
defined?)

- Internal. quality assLLrance systent (Does it ensure the obsertance of the stqndard.y
specified in the Standards and Guidel.ines for Quality Assr,Lrance in the Etropean Higher
Education Area (ESG) ? ).

Analysis
Mainly from 2017 on, CBA has passed a number of Internal Regulations,

strengthening the path towards a structured quality rnanagement system in all
relevant flelds (lnanagement, study, research, administration processes, stakeholder
liaison and collaboration, student support, overall transparency of procedures from
enrolment to study guidelines and examinations). The aforesaid Internal Regulations
do tacl<le all necessary aspects of quality assurance but as of now have no comlllorl
policy for a Quality Assurance Frameworl< which is intended to be developed irr the
future. All interested parties and stakeholders have been involved in the process of
institutionally sotting standards for Quality Assurance, namely the administration,
the lecturers, employers and students. Coursework and handbooks have been revised
and updated as were the presentation tools (Moodle).

To further create a number of quality assurance actions, a unified quality system
according to the European Quality Assurance Guidelines and Standards as being
embedded in EHEA/ENQA, CBA has in May 2018 successfully applied for project



funding i.vith the European Social Fund "lmprovenrent of nranagernent processes
and quality of study programs at CBA". The application was awarded 150.000 euLos
to build a Ft'amewollt of Quality Exce flence according to the EFQM business
excellence fi'amework for organizational management, EFQM is a profi:ssional
organizational qLrality standarcl, used by more than 30,000 enterprises in Europc,
Asia and South America and competing with a similar system with USA soLrrces.
llowevet'. one must see that the professional EFQM Standard airns at business
enterprises and not in the l'irst place Fligher Education Institr,rtions. CBA shoLrld at
all tirnes take into accourlt that its ESC standards which have to be nrct and will
enable any HEI to register with EQAR in the end.

The u'hole process will be externally monitored and counselled and is schedr-rled
to be cornpleted and certified latest 30.9.2020. lndicators of the stages o['
developmetrt of implementation are defined and monitored tl-rrouglr the EFQM
criteria.

Despite the previoLrsly mentioned, the qLrality lnauagetnetrt systenr still has
luot beerr developed and it not is cornpletell, fiructional in the edLrcational
establishrrent, the qr-rality rnarlagerleut l'rarrework, policy, tlre very process ol
quality lratlagement, the lesponsible persons are unclear. Even though, a range of
internal normative acts have been developed, yet their l'unctionality under the
fi'amework of quality lnanagelnerlt is not structured. After the discussion with
representative of the educational establishment no confirmation was acquired ol'
what is the qLrality maltagenrent system, its processes, the responsible persons. ln
the SAR o['the edLrcatiorral establishment surveys r,vith the students, lecturers and
emplo1,e1's have been treutioned, however, after the discussions with the students,
lecturers, graduates and ernployers, it carne into sight that no such surveys utre

conducted (or stakeholders did uot remer.nber thern), neither thr: results of those
sllrveys would have been sutntralized and used under the frameworl< o1'the qLralitl,
rrarlagetr ellt system.

Clonc I u s ion s, speci fyi n g stren gths and weal<nesses

Strengtlrs:
l. after introducing the EFQM Excellence Model, which will tal<e existent

firnding and a good worltload, intelnally managed by the appointed QLrality
Assurance Manager, CBA shoLrld have a cerlifled internal qLralitl,
n-iechanism which shoLtld largely elininate any 1.1aws;

2. it can be positively assessed that the educational establishnrent has receivccl
EU grarrt for the itnprovenrcrrt of the qLral ity lnanagernelrt systern, howcver,
it will be possible to assess it only at the end of 2020,when the project rvill
have been accomplished.

We al<nesses:

l. as of now. quality assLrrauce standards are building on somewhat scattered
Internal Regulations. T'he experts are satisfied that tl-rese initial steps towards
qLrality assurance have nrade sorne impact but are far away fi'om zin

implernented and rLrnning qual ity assLlrance system. CBI\ seerns to be on
track but we are in early stages. The progless still lies in the future and ntLrst
be observed closelyl

2. shareholdet's do not retnernbel participating in surveys and rcsLrlts of those
sLlrveys have not been properly summarized and used under the fi'arneu,orl<
of tlre qLrality mallagement systenr.



Evaluation of criterion

Poor Good I Excellent

K4, Resources and provision of the study direction

Assissing the criteria, please analyse theJbtlowing aspects;

- Financial provision of the study direction (Is the HEI aware of the financial resoLrce,\
requiredfor the implementation of the study programme? / Does the HEI have theru? / Are
they sffis;snt to ensure a qualitative study process? / Is there long-term planning ntith
regard to financial resources?),'

' System to finance scientific research and/or artistic creation (Is it defined and ffictive?),.* Inf^astructure of the strtdy direction and malerial and technical, provision (Ls the ITEI
aware of the infrastructure resoLu'ces and material and technical provision reqnired .for
the implementation of the study programnxe? / Does the HEI have them? Do students anrl
teaching stafft have a long-ternx access to the resources? I Is development of the
infr as t ructur e p I anne d? ),'

- Methodological and informational support of the sntdy direction (Is the snpport stfficienl
and .suitable for the need.s of the implementation of the relevant study programmes of the
study direction'? / Is il ffictively applied in the ,study process? / Is there long-ternr
availability of this sLtpport?);

- Support from the adntinistrative and technical staff for the implementation of the stttdy
direction,'

- Support systemfor students (Are needs of the support system identi/ied? / Is it o/ficially
intro duce d and func t ioning? ),'

' Provision for distance learning (Is infrastructure, material and technical provi,sion,
methodological and informational sttpport srfficient and in compliance with the spec'i/ic
features of distance learning?) (if applicable);

- Provision of the resources required for the study process in the branches (Are financial
resoLtrces, infrastructure, material and technical provision, methodological and
informational support and support from the adntinistrative and technical staff ,sr,fficienl'?)
(if applicable),

- ProcedtLres for selection and employment of the teaching staff (Are the procedure.s

fficially determined and intplentented in practice? / Are they observed? / Do they ens'Ltre
that qualffied and appropriate members of the teaching staff are employed?),.

- Professional an.d didactic improvement of the teaching staff (Are needs of the teaching
stafffor professional and didactic improventent determined in a target-oriented manner?
/ Are the appropriate im.provement m.eesLres are taken and used? / Is the restilt and
efJiciency ofthe taken measures assessed?);

- Compliance of the qualification, professional and acadentic experience of the teaching
staff with the implementation of the relevant slldy programmes of the sttLdy direction;

- Mobility of the teaching staff (Does the teaching staff take part both in oilgoing ancl
ingoing ruobility? / Does the nobility provide added value for the inrplementation of the
study process and study qtLality?).

1 The definition "teaching
institution and its visiting
asslstants.

statl" r.rsed

prof'essols,
helein is applicable to the academic stat'f o{'the relevant higher education

visiting associate plofessors, visiting docents, visiting lectulers and visiting



Analysis
CBA lias provided annual expenditure, including the planr,ed CBA expenses for

the provision oJ'studies in 2017. Ilowever, in order to assess the financiaI resoulces
fbr the particular stLrdy direction (Law Science), the exact distlibLrtion of expenses
between the study directions. as well as distribution of income between the stLldy
directions is needed.

CBA sLrggests that finar-Lcial and resource planning for str-Ldy progfarns is based
on a unified principle, since the number ol.stLrdents in the progrzLms is fiom 50 to
200 arrd entit'e study process is planned for relatively sirnilar student gfoups wlrich
does not create additional costs lbr administering small groups. Similarly,
nrarlteting, advertising, sales aud administratiorr costs are shared. However, despitc
the lact that number ol'sludents in this pfogfarr is growing, namr:ly. in 2016 there
were5studeuts,20lT -39str,rdents,20lB-52students(PowerPoirrtslidesbyCllA
Directol Signe Enkuzena), it is still lelatively low. Especially taking into account
that entife study process is planned fbr lelatively siurilar student groups which does
not create additional costs for adrninistering sntall groLlps. Thus, it is vital to increase
the ntttrber of students particularl.v in this study direction to ensltre the
sLrstainability.

'l'he main soLlrce of incornc fol the CBA are tuition l'ees. deferred paynrents,
stLtdy process administration f-ees. At present, the amount of study fees collected irr
the study pfograrn "Law" (only plogram in this study direction) is ploportionally
lower compared to all stLrdy fees than the ploportiorral alnoutrt o1'students of this
sttrdy prog'arn against all students. Therelbre, the prograrn is financed fiorr the
ftrnds of other study programs fl'orn different study directions thoLri;h closs-subsidies
resulting frorn the overall planLring of finarrcing of the study prograrn (SAR. p.43.)
By raising the total nutnber of students at CBA, it is expected that incorne will
increase. However, CBA does rrot highlight, how in particular it plans to distingLrish
this prograrn frorl others to attract more law studeuts.

Experts appreciate, that in order to stirnulate the provision of additioual
resolrrces. the CBA aims to attfact additional fiLnding though European [Jnion fLrnds
that are ir-rterrded to be invested in the development of the sludy process. CUA is
curl'ently running the project tunded by the European Social Fund "lmproventent ol'
lranagelrent processes and qLrality o1'study progfams at the College of BLrsiness
Adnr inistration".

lnfi'astructttre of premises is in ordeL, since the premises ale rented frour Riga
CraduateSchoolofLawsinceyear20l0(LeaseagreementNr.l2l2-6,dated2l.[unc,
2010). Nevertheless, methodological and inl'ornrational support of the stLLdy

directiorr. in particular, the liblary, databases and provisiorr of e-books, is still not
sLrfTlcient. With respect to the library, it rnust be noted that its fesources afe not
sLrfficient folthe library, there are only about 70 books available in law sphere. [ror
instance, dLrring on site visit corrstitutional scientiflc conlnents, rvhich are of prilre
itnportance 1br study course on constitLrtional law, were not available (CBA did not
present any pfove of existence of this booli- records in the catalog, records that it
has been ler,d to the stLrdent etc. If this bool< was tfuly purchasecl, then tlrere is no
policy stating that one copy lras always to present in the library fbr onsite Ltse to
sLrfflce interests of all students).'fhe expefis fi'orr previous accreditation had pointed
out as urgent worl< to arrange the library fesoufces, it still has not Lreen done, despitc
the lact that soue elfolts were rnade to inrprove the situation. The directol ol'thc
CBA rneutiorred tlrat students can Llse any library in the citv as well as the
itrlortlation given duriug the visit was complemented by the contfact betwecn the
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co llege and Riga Graduate School o{'Law. 'l'al<ing into consideration that the college
offels e-stLrdies. it is impot'tant 1o establish their own e-tibraly appropriate in volutre
and contents which practically does not exist trt this point of tirne.'l'he stLrderrts (as
it was mentioned by them), mainly use the study materials developed by their
Iecturels.

EBSCO database has been purchased and used. Accolding to the statistics thele
are positive dynamics of use of this database. narnely, in 2016, li7 log-in sessions
and l3l7 searches were registered, and in 2011 - 829 login sr:ssiorrs arrd 3292
searches were registered (SAR p. 50.). CBA has also preparerl methodological
nraterial for use of EBCSO. which has beerr appreciated by the students. During thc
itrterviervs, one graduate adrnitted, that shr: has used this databasr: not only for her
research at CBA. but also to prepare her bachelor thesis at diflerent institLrtiorr,
which failed to explain how to use this database. Experts have obselved that Lrse ol'
EBSO is highly promoted and it is very visible in Moodle environment. At the same
titne experts would like to draw attention tlrat there is a lack of otfrer databases, that
are relcvant fbr law students aud provide law specific content (1br instance, Westlaw
International, HeirrOnline, etc.). lf these databases are available and fl'ee of charge,
based on agreement witli Riga Craduate School of Law, CBA fails to advertise this
possibility to the students.

Tal<ing into consideratiou that CBA {bcusses on distance lealning, it is
advisable to expend its own collection of electronic resollrces, lVoreover, during
ot-tsite visit it was observecl that each stLrdy subject, which was showed to the expe(s
during on site visit, has only I -2 video lectures available (approximately less tharr 2

hoLrrs). Not all subjects, quicl<ly demonstrated in the Moodle environntent dr.rring
the visit, had video lectures at all, despite the fact that CBA positions itself as
institution with developed distance learning possibilities.

CBA is using varioLrs tools, fbr instance, WhatsApp, Faceboolc, Sl<ype, etc., bLrt

not always tlrese tools are proltssional and modern. Often bettel'tools are available
in the trrarltet, fbr instance, Slack. Also not all options ol'Moodle at'e used arrd
explored. for instance, CBA does not use Moodle Big BlLre Button - video
conferencin g solution.

Support system for students has been developed and it has been highly
appreciated by the students. Students agree that they receive an individLral apploach
and all problents are solved very fast. StLrdents even sLlggested that they are not
willing to lLll in f'eedback qLtestionnaires, because it is easier to commulricate all
issues directly. Ilowever, since number of students is increasirrg, this approaclr
rnight becorre less effective in the 1'uture.

CBA has developed regulations for selection of acaderric and administrativc
pcrsotrnel. Based on Article 39 of L,ar,v On InstitLrtions of Fligher E,ducation in
pllfsLlanee of the necessity fol acquiring pfactical sl<ills ar-rd knowleclge, a pefsolr
who has higher education withoLrt an academic degree nray lrold tlie position o1'

docettt, lecturer and assistant in profile sLrbjects of professional study progralrlnes,
if he ol she has a sLrfficient length of practical service appropriatr: to the subject to
be taLrght [...] Lectulers and assistants who do not have a scientific and an academic
degree shall be required to have practical service appropliate to the sLlb.ject to be
taught, the length of which is five years. CBA rneets this criterion -21 academic
staff'members are involved in the irnplementation of the stLrdy direction - 4 of thent
with PhD, and the other l7lectures have a Master's desree and have a sLrJficient
length of practical scrvice.
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CBA is committed to attract acadenric personnel with both - acaclernic degrce
arrd practical experience in the field. Management of CBA during onsite visit has
explained that it aims to attract and l<eep academic personnel with talent.

Experls strongly support this airl, because they have observed that rotation of
academic personnel is relatively high. Experts understand that CBA might be not
able to provide firll time ernployment for lectLrres and they have to work at varioLrs
places. I lowever, retention of acaderric personnel is of a prirne irnportance, because
it is a u,ay, how to achieve certain level of succession and retain institutiorral
l<nowIedge (nrerrory).

In ordet' for the professional development o1'acadernic staff to be pLrrposefLrl,
accolding to the Strategy of the CBA 20lB-2024. the "Plan fol development of
prolbssional competences of the acadenric staff20lB-2024 " [ras; been developed,
whet'e 3 priorities were highlighted - pronotiorr of teaclring sl<ills, promotion of
t'esearch cotnpetence and protnotion of acquisition of competences by providing a

ntotivating and supportive environment fbr the academic stalf as well as exchange
of experience in coopefation with liigher edLrcation institLrtions abroad. VarioLrs
eveuts were organized to increase the competence of academic staff, l'or instance,
methodological senrinar "standald for the description of tlie study course aud
creation of the distance learning coLlrse" on 2J March, 20I B.

DLrring onsite visit experts have obtained informatiorr that some representatives
of the academic personnel are PhD stLrdents and tlrey are obliged to corrdnct research
activities in orderto receive qualification.l-lowever, CBA is not listed as a place oI
etnployuent when research is pLrblished, thLrs, CBA does not firlly benefit from these
activities. In ordet'to motivate acadenric personnel to conduct researclr activities,
CBA has created a working gfoup, which is currently worlcing witlr the airr of
creatirtg a nrotivation reurLnreration systeur for lectures thal woLrld pLrrposell,
prornote their research and applied research activities.

Mobility of the acadernic stalf has not tal<en place as the CBA is not a participant
of the llrasnrus* program. Irr 2017 the CBA applied for a mernbership of the
Erastnus University Charter, but leceived a refusal. More than B recourmendatiorrs
were provided (for instance. CBA is lequired to provide a satisfactory description of
the preparation of mobility activities and ofthe Course Catalogue, ofthe institLrtional
procedure for the approval and monitorir-rg of inter'-institLrtional agreements ancl

learning agreements and of the institLrtion's language policy), thus, after the
elimination of deficiencies CBA can apply repeatedly.

ConclLrsions, specifying strengths and weahnesses
Strerrgths:

l. CBA ainrs to attfact additional firnding throLrgh European Union funds and
has been successful so far;

2. acadernic pet'sonnel mcet the requirements and is passionate about worh al
CBA:

3. CBA has created a working group, which is currently working with the aint
of creating a rnotivation remuneralion system for lectures.

\\/eaknesses:
L no mobility of the academic stafl:
2. methodological and infbnnational sLrpport of the study direction, in

pafticular, the library. databases and provision of e-bool<s, al'e not sufTlcient.
E-library is appropriate in volume and contents;
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3. CBA does not explore the whole functions of existing resources (for
exanrple, Moodle).

EvalLration o1' criteriorr

Poor Good I Excellent

K5. Scientific research, and, if the study direction "Arts" is assessed -
also artistic creation

forganisation within the study direction and the scientific research work of the
academic staff and students of the HEI, and, if the study direction "Arts" is assessed

- also the work of arlistic creation]

Assessing the criteria, please analyse the following aspects;

- Directions of scientific research and/or artistic creation of the study direction (Are thqt in
compliance with the study direction and the relevant industry, as well ss' vtith the
development aims of the HEI?),'

- Relation between ,scientific research and/or artislic creation and study process (Is the
relation defined, ensured, and ffictive? / Are scientific research and/or artistic creation
and their results integratedin the studyprocess (in the shLdyprogranlmes of all tevels)?);

- Both national. and international activities of the academic sta/f in scientific research
and/or artistic creation (within the study direction); application of the obtctinecl
inforntation in the study process,'

- International cooperation in scientific research and/or artistic creation (Is there an;t
cooperation? / Wat type of cooperation is intplemented? / How has cooperalion
devel.oped? / How does it influence on the releyant study progranxn.Les of the sntdy
direction?);

' Sludenl.s" involvement in s'cientific res'earch and/or arli.stic creation (Is a syslem created'.)
Ls it.functioning? / Is it effective'/ / Are stndents of all level.y involved in.scientific research
and/or artistic creation? ) ;

- In.novative solutions in the study process.

Analysis
Even though there is no requirement for the college to carry out scientific

activities at the first level professional higher education programs, however,
promotion of applied research is indicated as one of the strategic priorities in the
Strategy of the CBA. In the SAR main directions of scientific research are
prescribed, highlighting its focus on business, However, the aspects of the European
Union Law and Private International Law, which are closely related to the business,
are not included at all.

Academic staff is rnainly comprised of practitioners and it influences the
research activities, but it should be noted that the number of publications, in
comparison to the last self-assessment period, has increased. However, stilI the main
research activities are presentations in the conferences without actually published
papefs. Therefore, these research materials are not accessible to the students and
research results are not involved in the study process, Moreover, majority of lectures
also work as academic staff in other higher education institutions of Latvia,
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therel'ore, articles, which havc been published. are not lirrl<ed to the CBA (at least rn
the articles, fton the Table 6 irr the SAR, which were accessible online. eitherther-e
was r.lo indication of the represented instilLrtion or tlre other higher educatiol
institution has been indicated). It is expected that introduced "Plan fol developing
of prof-essional competencies of the acadernic stafl'2018-2024" will increase
research activities of acadentic stafl, As coucerns the mobility of acadentic
personnel, it does not occur, and as the main argument hele can be nTentioned that
till today the college lras not received Erasmr.rs* Charter.

New course "Reseatch design" has been inclr-rded into lhe curricula and
according to tlre CLridelirres students are required to pfepare their qLralification
papers as scientific research papefs by Lrsing research methods and scie ntific sources.
DLrring onsite visit sonre clualification papefs have been cheoked and unlbrtunately
not all students fbllowed mentioned requil.eltrents.

In Aplil 2018 CBA in coopelation with another College has olganized tLre
scientific confereuce for lecturers and students, in which l3 students tiorn CBA
participated. One section in the Conl'erence was dedicatecl to the Law science and
some students of the prograln "Law" also participated. This was confirmed during
the onsite visit by the gradLrates of tlre progfam. Moreover, allel the conference a
collection of articles was pLrblished and it was presented to tlre erxpelts during thc
orrsite v isit.

According to tlre Strategy ol- the CIIA the involvement of students in the
scientific t'esearch activities shor,rld increase evefy year! fbl instance, it is planned to
cafry out applied research pro.jects in cooper.atiou with employers.

At the lromellt, thele is no international cooperation in scientific research at the
CBA. Even though in the SAR (p.66) it is stated that in 20lB CBA has signed
cooperation agreetnents with higher education iustitutious abroad. however, othcr
sections of the SAR (p. 68) and Annex 5 reveals that only one cooperation agreement
has been signed with the Lithuania Business University o1' Applied Scierrces
(Lithuania. Klaipeda). It is planned to launch intelnational cooperation in scienrific
research by organizing international scientifrc conf'erence.

Conclusions, specilyiug strengths and wealtnesses
Strengths:

t. adopted "Plan for developing o1'professional conrpetencies o1'the acaclenric
stafi 201 8-2024", which inclLrde pronrotion of research competence of the
acadernic staftl

2. inclusion of a new coLlfse "Research design,' into the curricula;
3. organized scientific conl'erence Ibr lecturers and students. in which onc

section was dedicated to the Larv scrence;
4. placement and accessibility by the stLrdents of video lectures available on e-

platlbrm Moodle. A visLrally developed e-platform on Moodle can be
positively assessed where all the learning materials can be accessecj
including video lectures.

Weal<nesses:

L directions of scientific research lack international aspects (fbr instance, EU
Law and Plivate lnternational Law);

2. . The ntain t'esearch activities are pfesentations in the confbrences without
actLrally pLtblished papers and those, which ale pLrblished do not represent
CBA:

3. rro international cooperation in scientific research activities.
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Eval uation of criterion

Poor' I Av Excellent

K6, Cooperation and internationahzatron

fcompliance with achieving the development aims of the study direction, and with
the implementation of the relevant study programmes of the study direction and with
associated research, and, if the study direction "Arts" is assessed - also the
compliance with artistic creation]

Assessing the criteria, please analyse the following aspects:

- Aims and m.anagern.ent of cooperation and intern.ationalization (Are these aints' tn
compliance with. the development aims of the HEI and aims of the sntdy direction? / Doe.s
nxanagement help to achieve the aints?),'

- Description and assessment of the cooperation forms and types (except /br cooperation
v,ith employers) (Is there any practical cooperation, tf yes, whaL is it? / Hov, doe,s il
contribute to improving the study qtmlity? / Are cooperation partners ch.osen accordinp4 to
the aints of the stady direction?);

' Cooperation wilh employers and employers' organisations of the relevant indtLs'try,'
- Provision of places for traineeship for students and organisation of trainee,ship (if

applicable);
- Attraction offoreign s'tudenls and teaching s'taff within the study direction;
- Students' or.ttgoing and ingoing ntobility,'
- Joint study programm.es implemented by Latvian and foreign HEIs (Justification oJ

creation of the joint study progrenxmes and of selection of parlnering HEIs / Is the proce.s',s

of creation and intplententation of the joint .staLdy programme.s de/ined and elJicient'?) (i.f
applicable);

' Study direction in the international environment (Does the HEI take part in the
inlernational organisations associated with the relevant study direction) (if applicable).

Analysis
CBA has a development strategy, being in place renewed since 2018 and

reaching till 2024, where a najor point is the cooperation with employers and
employers' organisations, such as the Chamber of Commerce and other
multiplicators, reaching out to a cluster of companies. The employer side is
sufficiently represented in the Council of the CBA, takes active participation in
running, rnonitoring and rnodifying the Law Program according to the needs in the
marlcet. Employers are taking parl in offering internship places to students and
tal<ing part in examinations. Some students have been provided with topics for the
qualification papers. This has added a practical touch to the papers and could lead
to later employment. Al1 in all, CBA has entered into a number of institutionalized
cooperations with professional associations, the Supreme Court and the Charnber of
Cotnmerce, all internally managed by an internship supervisor and controlled
through the necessity to present a qualification paper, overseen by a qualification
paper supervisor.
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Students repolted that CBA was very helpfLrl in provicling a place ol.
ifiternship/traineeship. Employers representatives have unilaterally expr.essed their.
content with the motivation and prol'essional sl<ilts of the stLrdents, doing their
internsh ip.

Erlplovers are taking part in conferr:nces and discLrssions around curricLrlar.
qLtestions and adnrinistrative tasl<s ofthe CBA. The expefts are satisfieclthat stLrdents
prolit fi'orr this approach.

At the tnotnent there is hardly any international collaboration in the collegc,
there is no inbound or outbound mobility of students or academic personnel.
Tnternationalizarion is a field r.r,here nruch is desired. "Law Science" stili is a very
rnuch stand-alone l-atvian stLrdy direction. run in the Latvian language. not ablc to
attract foreign students, not encouraging student rnobility or staflrrobility, not i1
any sLrfficient way having bilateral, active and working ir"rititLrtiorralized cooperatio11
with foreign HEls. Internationalizarion neecjs much and immediate care. Witt., tt.,.
inlplenrentation of the EFQM standards, CBA hopes to also attract fbreign stLrderrts;
catering for their needs with the inrplernentation of easy accessible infbr.nratiol i1
English otr allprocedLtres, stLrdy possibilities and infornration on stLrdying and living
in Latvia on the Website.

In 2017 CBA has applied for being awarcled the Erasrnus Charter for.Higher
EdLrcation (ECHE; Erasmus+) which would have anchorecl and speeded Lrp
internationalization. 'f he application was turned down for Sele ctiorr y ear 201 g under
the 26.10.2017. CBA was firrnished with comments and recomr-nendations by the
ECI IE EvalLration Comm ittee. The application can be renewed for the nexl proposar
fou no .

CBA has in the past undertaken to invite guest lecturers fi.om outside since 201 6
on a small scale (2 guest lectLrrers). This path initiative shoLrlcl be broaclcned. The
college has sigrred a collaboration agreenrent witlr Business College in LithLrania
that cor'rld be tlre beginning of international collaboration, however. in order to
facilitate the mobility of stLrdents and acaclemic personnel, the college has to receive
Erasuus* Charter.

No1 all but some stttdents lrave shou,n interest in study nobility, Lecturers
shoLrld get a chance to broaden their holizon and rnal..e the iclea ol'
internat ionalizalio n a practical rr eans.

Corrc I Lrs ion s, speci fyi n g stren gths and weal<nesses

Strength s:

l. collaboration with employers is a clear strerrgth of CBA and s6oLlld be
followed Lrp accordingly;

2. lecturers from Latvia aud foreign guest lectures lrave been invitecl undef the
frarneworl< of study process.

Weal<nesses:

1. at the motnent there is haldly any international collaboration in the collegc,
there is no inboLrnd or outbound mobility of students or academic personner;

2. CBA still has not been awat'ded with the Erasnrus Charter for Higher
Ed ucation;

3. "Law Scietrce" still is a vely much stancl-alone Latvian stucly clirectiol, rurn
in the Latvian language, not able to attract fbleigrr students, not encour-zrgirrg
student rlobility ol staff mobility, not in any sulficient way having bilaterai
active and worlting institutionalized cooperation wit| fbreign TlEis.
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Eval uatiorr of criterion

K7. Work of str.rdents' self-governance

A.s',sc,s,s'ing the criteria, pleas'e analyse the fbllol,ing o,\pects;

- [4/orlc principles of stttclents" self:governcmce (Ls there .self-governcrnce'? / Are ,stuclel/,t
inJitrnted ubout 'sel/-governance and it,s,firnction.s"? / Do they uctivelv take parl in uctittitie,s
of s' / u clen ts' s'elf-governonce'? ) ;

- L-ompliance of the tvork of sludenf.t' .se(-governance tvith lhe Lattt on In,s/itution,s'of
Higher Education (Does .s'lttdenl,s" ,s'e/f-gotterncmce, c(trrying out il.s aclittilies', repreyant
,vluclents'in acoclemic, materiol (.tocictl), ct,rlhrrcrl liJb mcrtter.s'? / Is'there o proceclure
cleJined that crllot,r,.s s/udents to be elecledJbr collegictte entitie,s'o/ IIEI),

- Supporl providecl by the management n/ the HEI to Jacilitctte s,tudents' representution
cl e v e l o p nt e n t a n d a c li v i l i e s oJ s' lt rcl e n l.s' .s' e l/- gctv e r n on c e.

A nalys is

StLrdents' sell'-governance is regulated by internal regulatiou on these tratters
(available on CBA webpage). According to this internal regLrlation the self-
govt:rnrnerlt of students shall be composed of ttre seniol members of thc gfoups
elected witlrin eacl-i acadetnic gloLrp of the college fin Latvian: grupas vecal<ais. A
menlber nominated by the students as responsible l'or a gfoLlp - number of students
aduritted in each pfograln within an academic year].

Based orr information. providecl by the CBA currerrtly the self-governrnent of
students consists of 7 rnembers, 4 of them can be desclibed as active nrenrbers. CBA
lllallagelrellts holds regLtlar meetings with the self-government of stLrclents (at least
once per month). CBA management has identifred need to increase the level of
students' activity and engagement. IJowever, due to tlre specifics of the CBA,
namely. distance learrring and student tense schedules and employnrent oLltsicle
stLrdies, this is a difficult task.

Representatives nonrinated by the students' self-governtnent have been e leclcd
to the Council ol'the CBA with the right to veto on questions concerning the intercsts
o1'tlre stltdents, as u,ell as are infbrmed about the work of the cotlegial decisiop -
rnal<ing body - the Council of StLrdies. lssues slrggestecl by the students are
considered at tlre meeting of the Council of StLrdents. The suggestions lbr improving
tlre stLrdy process have been tal<en into accoLll.lt, for instance, suggestion that thc
Moodle environntent should provide an opportunity to communicate wittr the coLlrse
lecturer directly to get answers ntofe qLricl<ly.

Major activities carried oLrt by tlre student self'-governrnellt are:
o Spring/sunrrner 201B CBA video interviews witlr aluntni for

promotion of study progfammes;
o Spring/sulrlmer 2018 - organizing practical open webinal on relevant

topics irr the indLrstry;
o in FebrLnry 2018, u,ithin the liamework of the activities of the L,atviarr

Association of Colleges, stLrdents had a study visit to Tartu University
in Estonia.
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During onsite visit experts did not nreet any representatives of studelts'self -
govefnance, however. students and alLtmniwere able to mention sorne exanrples of
activities carried by students' self'-governance.

Based on the SAR (p, 42), activiries of the Students' sell'-gover.nment are
flrrarrced from the CBA budget in accordance with the procedr,,r. rp.iifi.d in Section
53 of the Law orr Institutions of Highel Education. Funding is available fbr all
students' activities, bLrt the practice is that now the funding agreed with the
administration and budget expenditures are planned accolcling to the experience o[.
the previous use. T'he arnountof this item in the bLrdget is schedLrlod to be revised as
the arlount recluested changes.

Sectiorr 53 (4) of the [-arv on InstitLrtions ol'Highel EdLrcation states that
rllarlagelnellt bodies of institLrtions o['highel eclucation and colleges have a cJLrty 1o
sLlpport and promote the activities of a student sell'-governance body.'I'he stLrdelt
self--governance body shall be financecl 1'rom the institLrtion of higher education or
college bLrdget itr atr arnottnt, u,hich is -4ot less than two-hunrjrecJ part lexperts
rerrarl<: 0.50% or 0.005 r,rnits] of the institLrtion of higher eclr-rcation or.oll"g. b,r,lg.tll

Based on the actual and plarrned expenses for the conluon stLrdy pl.ocess 20 17-
2021 (SAR p.39').it can be derived that students'self-governance has nor been
financed sufficiently in accordance with Section 53 (1) of the Law on lnstitLrtiols ol
Higher Education, requiring at lcast 0.5% or 0,005 Lrnits of college budget 1o be
attlibLrted to students' seligover.nance, For instance:

Euros (,tnils:/Pcrce nttae
Total arnount in 2017 453 365.32 I unit or 100%
lrxpenses for studerrt se I l'-gover.nm en1 7 60,1 | 0,00167 un its or

0.167%
Total amount in 2018 499 364,10 I unit or 100%
Expenses for student se I f-government 813,32 0.00162 units or

0,162%

In the academic year 20l7l20l8 the CBA Students' self-goverrrmelt 5as
beconre a member a menrber of the College Students Association of Latvia,

Concl us ions, specifyin g strengtlrs and weal<nesses
Strerrgths:

l. managernent of CBA is holding regular meetings with stndent sell.-
governance to worl< on irlprovement and receive fleedback.

Weahnesses:

l. stt-ldents are not sufficiently involved in stuclents' self-govenrancet
2. student self-governance does not receive sufficient fundir-rg according to

Section 53 (4) of the Law on I'stitutio's of Iliglrer Education
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Eval uation of criterion

I(8. 'l'he implementation of the reconlnendations (if such had been given)
provided lbr a parlicular study programme within the previous accreditzrt-ior-r
of the study direction (if such had been conducted) or licensing of a stuc11,
programme

A s.s e,s'.s' i n g t h e cr i t e r i a, p l e as e an aly,s e t h e .fb l / ow in g ct.tp e c t s ;

- Contpletion oJ the plon Jbr lha intplemenlcttion of recontmenclcrtion,s given cftrring the
ltreviotr's'ttccrecli/crlittn oJ the.s'lucly direction or /icensing o.f lurl1, progrcrntna,s'(if
applicable) (Are lhe recommendulions intplemented /Lrll.ly'pcrrticrlly? / i;; there crit,
contribu/ion,from the IIEI to rtnul)t.s'i.s'o/ lhc recontmenclolion.s cmtl lo their ttclctplution to
t hespecrfic.fbotures' of' the,shrdlt clirectton ?).

Analys is

Nearly all l7 recommendations given as a lesult ofthe previous accreclitation
have been tacl<led and either realized in full or in part. The recommrendations
lealized in palt are in the process of being irnplemented and neecl more time. sLrch
as the installation of a conrplete quality assllrauce system or the intenrationalization
topic.

As uncompleted can be rnarlced 2 - the improvenrent of the internal quality
lllallagelrel-lt (cotlnlentary at I(3); B - the library resoufces (conrmentary at l(4); l3
- internationalization and mobility (conrnrentary at K4, K6).

Recotnmendation l5 was not talten up by CBA on the grounds thal filming tlre
defending of qLralification papers woLrld violate the General Data protection
RegLrlation (GDPR). Hor,vever. this woLrld only be true, if there were rro legal basis
fbr processirrg of personal data according to Article 6 of the GDPR. Seveial legal
grounds can be used to justify filming of defense, l'or instance, corlseut or legitirrate
interest of CBA to ensure qLrality of educational process and provide possibilitl,to
appeal after defense.

Bacl<ground of the recornrrendation was that either a protocol shoLrld be writtcn,
showitrg questions and alrswers dLrring the oral exam of the process fitmed fbr ttre
pLlrpose that in the case of an appeal against the cvalLration of the studcnts'
perfbrtnance, proof should be able to be providecl frorn the side of the CBA rvlrat
cxactly was asl<ed and ansr,vered in the pfocess.

After the visit the CBA has sent 2 written protocols o1 defense, ln fist
pt'otocol only questions asked were fixed, in second protocol - auswel.s were fixecl.
Expefts agree that appropriate and detailed protocols are sufficient to firlfrl this
recolntrendation. In addition, it has been proved to be benef rcial to have the ans\ /ers
protocolled as well in case of later contested defenses.

Conc I Lrs iolr s, spec i fyi n g stren gths zrnd rvealtncsses
Strerrgths:

l. recor.utnendations have been talcen serior-rsly and are realized or initialized
satis f-actorilv.

Weahnesses:
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1 . solrte recontmendations are uncolxpleted. As uncomplete:d can be marhed
t'ecommendation No 2 - the irnprovement o1' the internal qualitl,
nranagernent; reconrmendation No 8 - the library fesources;
reconrmendation No l3 - internationalization and mobilitv.

lival Lration of criterion

Poor Cood lExcellent
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Recommendations for the study direction
Recommendations for elimination of the deficiencies lbund (in the short-ternr
pcriod):

l. lt is recorntlended to develop a strategy for the direction of stLrclies,
includi.g pe'fbrma^ce i'dicators in a more detailed rra'ner.

2. It is recommended to deverop a r-nore detailed and accurate SWo.l.
analysis involving all stal<eholders in the process.

3. It is recourrnended to clarify the fuuctions of all persons/boclies
irrvolved in the stLrdy directiorr/plogram uranagemeut and the decision-
rural<ing process, also the ternrs of str,rdy program revision.

4. cBA rnanage'rent slroLrld l<eep an eye on the quality sta'dards
implementcd and crosschecr< with The EFeM with the ESC standar.ds,
probably Lrsing the IIQUIP project which provides irrfbrrnation,
training, consultation possibilities anrj Webinars on the criteria and
ways of inrplententation of ESG 2015.

5. It is recotlrtnended to improve constant critictrl self-evaluation and
feedbacl< mechanisrrs, in particurar. conduct of surueys (arnoLrnt of
surveys sltoLtld be adeqLlate and representative), which shoLrld be a
useful tool for the developlrent of the stLrdy program.

6. It is necessary to expand library resollrces, inclLrding electronic bool<s
and data basis. At least the lrost necessary boohs and e-nratcrials
should be available as soon as possible (at least 2-3 relevant bool<s per
each sLlb.ject, for instance" constitutional scicntilrc co,,,,epis).
I(eeping in nlind that expansion of library requires lalge ilvestlreuts.
it is recommended to expand it firrther graclLrally.

7. It is recommended to improve Moodle platforrn by clesignipg the
corrmunication between students and lectur.ers not only iri the
discttssiorr at'ea, but also fbr the stLrdents to add their.honrework,
analyses of practicLrnts, essays, stLrdy worh as well as an optiol to vicw
assessrnent and con.rntcntar.ies given by a lecturer.

B. [t is recomrnended to continLre the initiative of organizing scientific
conl'erence for lectures and students.

9. [t is recontnended to establish international cooperation in scientific
research activities. For instance. bv organiziug irrternational scierrtific
conferences, preparing .ioint pLrbl ications with researclrers I'rom other.
countries, etc.

l0' It is recomrnended to foltow Lrp the connrents and reconrnrendations
of the ECHE EvalLratiorr Corrrrnittee and mal<e Erasnrus + worl<able fbr
CBA. lt is tlre best basis 1br student and staff rnotrility and provicies
necessafy l'Lrnds for. projects, internships, studies, etc.

ll.lt is recornrlendcd to appoint a responsible person tal<irrg charge ol'
lnternational Affairs and start rranaging an International office.

12. It is recolntnended to step up langLrage collrses towards erctivc
Language of Meetings standards whioh will enable students to avail ol-
a la'guage traini'g e'abli'g them to be intefnatio^ally rnobile.

13. It is recorrrtttettded to install English langLrage colrfses (e.g. throLrgh
readily available E-study coLrrses on European Law topics) to errable
non Latvian speal<ers to choose CBA as a place of stLrdy 1br a lintitecl
time.
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l4' StLrdents' self-governance has to be sufficiently f inanced in accordance
with Section 53 (4) of the l-aw on lnstitLrtions of l ligher EdLrcatiorr.

Ilccommcndations for improving the study quality in the long-term period:
15. lt is recontmended to set long-term inteldisciplinary researclr

directions and pfepare a research program to irnplement those
d irectiorrs.

16. Since str,rdy direction is "L,aw", it is advisable to nrotivate students to
.join European l,aw StLrdents' Associarion o[. I-atvia (ELSA).

Assessment of the study direction
Experts suggest to accredit this study direction flor 2 years. Experts gained

a very good impression dLrring onsite visit from all the stakehoklers involvcd.
Expelts appreciate that CllA has undertalcen a lot of activities to perl'orm better in
the 1'utLtre and inrprove qLrality of the process, including, lras ail.racted funcling l'r-onr
the European Union. Howevef, at the current rnoment there are qLrite a lot ofiissLres
that need to be solved, for instance, lacl< of library resolu'ces. too rnuch credit point
fot intelnship that in practice is a stLrdy visit to a court, no mobility, alntost nct
international cooperatiorr. etc. Thus, expelts reached the conc,lusion that pfogfess
of CBA requires monitoring.

Moteover, guidelines suggest that "if tlre criterion K4 "Resources and
provision of the study direction" or criterion KB "The implementation of the
reconrmendations (if such had been given; provided for a particLrlar slLrdy
pfogramme within the previoLrs accreditatiorr of the study dilection (if sLrch haci
been conducted) or licensirrg of a study plogramrre" is evaluated as "average", [lrel
the experts ntay recolnntend to accredit the study clirection for a period of 2 years."

Both Sections I(4 and KB have been evalLrated as average. Despite rrany
llositive aspects. expefts would tilte to stress that each weal<ness and strensth has
diffelent weight and irnportance.

Regarding recomtnendations o1'the Section KB. 'Ihe Expelts have rnarl<ed
as Ltncompleted the fbllowirrg recottrrnendations froni the previor-ts accrejitation:
the inlprovetlteltt of the internal quality lnanagenrent, the library fesoLlfces,
internationalization and mobility. The guidelines suggest that evaluation shoLrld be
good, if defiojencies are insignificant and the1, s4'.1 be erisily eliminated. lf
deficiencies in inplerrentation are significant and afl'ect the qLrality of the stLrdy
direction -the evaluation shoLrld be average. As it is inclicatecl in the.loint Report
thele are signifi cant def-rciencies:

a) library resoufces are rrot sufficient,
b) CBA was not granted the Erasmr,rs * Charter and international

cooperation is very weak (signed one agleement and invited one guest lecturer.).
c) despite the fact that internal policies are drafted, the quality rrauagerncnt

systenr still has not been developed and it is not courpletely functiorring in the
educational establ ishr-nent. etc.

The same is applicable to the sectiorr K4. Methodological and informational
sLlllportof the stLrdy direction. in particirlar, the liblary, databases and provisiol of
e-bool<s, is not sufllcierrt. In addition, as CBA itself states in the SAR that the
progfaln is f'lnanced fi'orl the furrds o1'other stLrdy pfogl'arns fiorn diff-erent stLrcly
directior,s through cross-subsidies resultiug fi'om the overall planning of frnancing
of the stLrdy program (SAR p. a3).
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1. STI]DY PROGRAMME "LA'W''

K9' The reciprocal compliar-rce between the name of the study programme,
the degree to be acquired, professional qualification o. b.gr.. and
professional qualification, aims and objectives, and terms of admission

Asses'sing the criteria, please analyse thefollowing aspects;

- The reciprocal compliance between the name of the stndy programnte, the degree to be
acquired, professional qualffication or degree and profesiio"it qttalification, cript.s ancl
objective,s, and terms of adntission.

Analys is

StLrdy progralr correspond to the stLrdy progranr direction and profbssional
qualification to be acqLrired. A total volume of the stucly progr.arn is 92 Cp and
realization period - 2,5 years (in the SAR p. 78 it is indicated i,6 years;.The total
volume of credit points and stLrdy duration cast doubts whether g2.-Cp fbl part-time
studies cort'espond to 2,5 years. One study progralx is lealized underthe frar.neworr
of the stLrdy direction.

As otle of the study aims nrentioned, there is a facilitatiop of practical
conclusions, however, the cttlriculum does not reflect it as it is rather arraiged in a
theoretical aspect. ThLrs l'ar, with the rrinimal aspect in the contcnts oIthe stuclrcs
for acquiring a profbssional qLralification a possibility to facilitate skills a1o
colxpetences corfespollding to the qualification to be acqLrired is lipited and Lrnder
its liarnework one of the stLrdy program tasl<s is not realized i.e. to 1aoilitate sl<ills
and competences during two internships as practically only one is facilitated
(comrrentary at Kl0).

Co ncl us i on s, spec ifyin g stren gths and q,eal<rresses

Strengths:
l' adrnission requirentents have been developed in accordancer with adrrissions

in the first level plofbssional higliel education program.'fhe nanre ,,Law,,
(state code 41380) is adequate and conrplies u,ith the content of tlre stLrcly
p|ogralxme (airned at educating legal assistant with specialization in
business) and qualification requirements of law to be conl'erred. J'he
adtnission rules of study pfogfamme afe appropriate. Enrolrnent in t1e stLrcly
progfallllne is based on the college Admission requirernents whicS are
pLtblished on tlre College website. 'Ihe study progfarnme is ain-red at persops
who have at least secondary education (a docLrrnent certil'ying secondary
education required)

Weal<nesses:

l. it is doubtfirl whether total volurne of credit points corresporlds to stLrdy
dut.ation.

Ilvaluation of criterion



K10. The content of studies

Asses,sing the criteria, please analyse thefollowing aspects;

- Conlent of the stttdy courses/ntodttles (Is it relevant and in compliance wilh the relevanl
indu.stry, needs of the labour ntarket and,scientific n,ends?),.
Contpliance of the study courses/modrtles vvith the aims of the study progranlnte and s'tudSt
resttlts to be achieved (Does the ,stttdy cotu,se fonn an integral whole oia tt"tp to achiet,e
the delermined study results of the stttdy programnrc? / Is the layorrt of the siruly colLrse.\
in the curriculum is logical and consectftive? / Are clescriptions of the str,rdy course.s
developed in a detailed and qtral.itative manner'?);

- Sndy intplementation methods (including evaluation method.s) (Do the methods contribttte
to achieving the results of the study coLtrses and the set aim oJ the stttdy prograrlxnxe? / Are
studen.t-centered education principles taken into accotLnt? ),.- Students' traineeship (Do students obtain the required skills in the course of n,aineeship
according to the study results to be achieved in the study programme?);

- Topics oJ the students'final tuorks' (Are they relevant and in compliance with the needs of
the |abour ntarket and scientific trends?);

- Results oJ the students' opinion surveys (Are the results usedJbr improvement oJ the stttdlt
cluality, if ye,s, to what extent?),.

- Results of the graduates and entployers" opinion sLn.veys' (Are the results'ttsej fbr
inrprottentent of the,study quality, t/yut, to ythat extent?),

Arralysis
The study program has been developed in accordance with existing

requirements of normative acts i.d. in accordance with standard of the first level
higher education and the standard which has been approved by Trilateral
Collaboration Council in 2009. The study program has been developed in
accordance with law sphere and the requirements of labour marl<et, it facilitates
graduates to worl< both in private and public sectors. Although the college declares
its program is connected with specialization in business sphere, however, it is not
affinned either by the curriculum itself or its contents. Descriptions of courses
develo.ped under the framework correspond to the aim of the program to acquire the
profussional qualification of legal assistant.

Under the framework of the study program, the description for all the study
courses have been developed in accordance with unified standard and requirernents.
The description of courses has been approved by the College Council, In the
description of courses, a division of academic hours, results achievable, structure of
a study course, bibliography etc, are indicated.

However, the division of academic hours invol<es certain discussion i.d. the
division that is reflected in the description of the study course, yet is not practiced
in nature. Taking into consideration that the study program is realized in distance
learning forrn, 8, 14, etc. contact hours are indicated in the description of studies,
however, after discussions with the lecturers it was confirmed that they are not
organized in the volume indicated in the program, they are organized on request,

Undoubtedly positively can be assessed the video lectures thar are offered uncler
the framework of studies, but in this case the video lectures would not be considered
as contact ltours, but rather a study material, In the division of academic hours there
are separately allotted hours for solving tasks, controlling questions and self-
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assessment whioh can be positively etssessed, however, it is insr-rfficient fi.onr the
plactical facilitation point ol'view. L'i the study matelials developod by the lectur.er.s
the taslts. conlrolling questions. and sell'-assessment are included, [rowever, it shoLrld
be noted that under the tiame of profbssional studies it is insLrfficier,t that stuclents
assess thetn themselves. The students a:;sessed very positively tlre discLlssiorrs
organized by the lecttrers under the franre of the stLrdy course (within one weel<)
dtrrirrg which diff-erent sitLrations are discussed, however, it is not convincing that by
acqtriling professional study progfam it is sLrfficient. As it carr be seen in the stLrdy
collfsc descriptions, at the final assessmrent of the course the lectr-lrers grant a largc
percenl to the disct"tssions, tlrerewitlr as it was noted before. the volunre of
disot-tssiotts should be revised and the study conterrts shoulcl be complenrentccl rvith
plactical taslcs, sitLlation analyses ol'case-law. etc.

Stude nts' inte fnship is designed under the 1r'arne of the study pr"ogram - l6 cp.
The college has divided th is irrternship into two parts. out which one part is atterrd ing
the coLtt't (B CP). In connection with this palt of internship. a range of requirements
have been developed. however, after visiting the CBA, it was confirrned tftat i1
reality thc students do not undergo the internship in the court, arrd only attend a few
court hearittgs, neitlrer the trilateral collaboratiou agreerrents of internship arc
signed in accordance with the Regulation oJ'the Cabinet of Minister.s on Internship
No. 785 (20.11 .2012).lt was also irrdicated as one of the rnatters to be arranged by
the accreditation experts in 2016. The second interuship place str,rdellt can choose
irrdependently, accolding to stLrdy progfamme and intelnship aim to provide the
opportLrnity to acquire przrctical skills in the application of legal theory and histor1,.
Civil law. Administrative law, Crirninal law or International law. DLrration of seconci
internship is B cledit points. Intemship is regulated by RegLrlation of prequalification
internship (2018). Aftel intelnship str-rdents have to submit irrternship report based
on internslrip regulation.

At the end ol'stLrdies, the students develop and clefend their qualification pape f,
in the deitnse employers are also involved. llaving beerr acquainted rvith the
qualification papers, it must be noted that topics of the papers are selectecl
con'espondingly to the indLrstry. The development of qualification paper is legLrlzrtecl
b), two binding internal nornrative acts: Qualification wor.l< Regulations and
Methodical Rrrles fbr Developrlent QLralific.rtion Worh, QLralification rvorl<(s), fi.om
the point ol'view of the conterrts, are rather developed tlom theoletical aspect, and
fiom the practical, however', it is inrpoltant to note that qLratification paper.is
d cveloped to acq r: ire prof'ess i onal q Lral i ficati on.

In the SAR. thc surnmat'y of students' survey results is giverr that attests on quilc
a positive process of stLrdies. however, when r-neeting the sludents. the confirrnalion
of such suruey conducted was not received. The experts being present and askiug
qttestiotrs on satisfaction with the study process, everybody assessed it positively,
especially highlighting the study coordinator (Daiga).

The survey olgladuates is conducted forrnally, T'here is vely large number of
droppecl ottt stttdents (2016) and a small number of those who have accuired
qLralification (SAR, Annex ll.) It is not olear why there is so srnall nunrbel of
gladttates. ln the visit representatives of CBA did not clarily why there is so small
tlutrber of'those who have accluired qLralification and so large nLrrlber o1'tlrosc
students who have dropped out. Representatives oICBA only notecl they are fast
growirrg college, in 2016 they adrnitted 5 students in progranr, but in 2017 alrcady
39.



Year Matriculated S tLrdying For a fee
Cot a

qual i lication Dro;rped oLrt

2016 5 29 29 2 )l
2017 39 86 B6 6 I

Conclusions, specifying strengths ancl weal(nesses
Strengtlrs:

l. one call positively assess the description of study courses as well as
additional study materials developed by the lecturers (a book).

Weaknesses:

I' division of acadeuic hours is not corresponding to the real situation and
professional qLralitication to be acquired;

2' stttdents'internships do not nreet all the requirerrents concerning tlre
interrrships.

EvalLlation of criterion

Kl 1. Resources and provision of the study programme

A,s',s'e,s'.s'ing /he criIeria, p|eo'e anctly'e the./bIIotving ct,V)ect,\,;

- Teaching s'l4f involved in lhe intplernenlcttion oJ the sttrdy progrunltne (I.s the tecrching
's'ta/J chosen occording to lhe specific .feattu"es o.f the sntdy prograrunle? / Ds the
cluolificcrlion an! mttttral cooperation oJ the teaciing stctf/ e"n,sirre achiettentent rt the
cr i n,s: /r e.s u I t,s' o f th e s lu dy p ro gr am nte? ) ;' Teaching 'slalf in the branches (Doe.s'teaching stalJ'in lhe branchet diJfer.t'ront pryyti,tiop
in lhe moin ploce oJ the implenentation'? I/ yes, doe,s il en,s'ure the intpleruentcttton of ct
t1uaI i IaI ive .sIudy procc.s,s'? (if cry1tI iccrbIe).

Analysis

CBA has developed regulations for selection of academic arrd aclministrative
personnel (valid frorn year 2007). vacancies are pLrblicly available.

CBA is committed to attract acadenric personnel with both - acadernic degree
and practical experience in the lrelcl. Based on Article 39 of Law O' I'stitLrtions ol'
Higher Educatiott in pursLrance o1'the necessity lbr acquir.ing practical shills and
knowledge, a person who has higher education without an academic degree rray
hold the position of docent, lecturer ancl assistant in profile sub.jects of pr.o"fessional
study progralnlrles, if l-re or she has a sufficier-rt length of practical se rvioe appropr.iate
to the subject to be taught [...] Lecturers and assistants who do not have a scientifjc
and an academic degree shall be required to have practical service appropriate to t6e
subject to be taught, the length of which is five years. CBA rneets this criter.ion - I
lectttt'er holds a PhD irr Law, I lecturer is a candidate o1'a PhD in Law (theoretical
part is passed), B lectr-rres have a Master's degree and 2 out ofthenr are phD in law
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students. AII lectures have sufficient level of practical service that conrplirrerlts
acadenr ic competences.

The qLralification and mutual coopelation ol'teaching staff sLrpports
achievement of the aims and results of the stLrdy prograrnme, ,-,ur-,-r.rly, preparaiion of
legal assistants. Some of the lecturers are coming fr.orr the prtli. sphere, fbr
instance. two lectures worlt at the Supreme Court oi Republic of Latvia; solre are
ernployed at private companies or law offices. Therefbre. logether bringrng
experience fiom both - public and private sector. Experts Lrnder.stand ihat CBA nr ight
be not able to provide full tirne enrployrrent for lectures and the.y have to worl< at
varioLrs places.

DLrring onsite visit acadentic personal has clemonstrated passion to worl< al CIlA
and sotre of tl,e lectures also highlighted, thatthey preforclistancer learning. since it
provides flexibility not only fbr stuclenls, bLrt. also, for lectures,

DLrring onsite visit CBA Dilector S igLre Enl<Lrzena who, also. has more l7 years'
experience ir"r HR matters, has explalned that CBA aims to atLtacrand fueep academic
personnel. CBA has ct'eated aworl<ing gfolrp, which is currently working with the
airn of creating a motivatiolt rerruneration systenr for lectules. Experts str.olgly
sLlpport this airl, because they have obserued that rotation of academic personal is
relatively high. There are a lol of changes, which, according to CBA, have been done
purposefully to irnprove the quality of tlre study progranr. At the next accreditation
cycle results willshow, if this move led to the dcsireJstabilization and inrprovenrent
in the long term. Nevet'theless. experts remind that retention ol'acadenric personnel
is o1'plinre importance, because it is a way how to achieve certain level ol.sLrccessio'
and retain institutional l<nowledge (mernory). Minimizing fluctuation helps to peep
rup a good standard of teacliing and good staff - student relations.

Concl Lrs i ons, speci fyi n g stren gtlrs and wealtnesses
Strengths:

l. Acadel-l1ic personnel rneet the requilements and is passionate about worl< ar
CBA.

Weakness:
1. FlLrctuations of academic personnel - lot of academic personnel has changecl

since last accreditation.

Ilval uation o1' criteriou
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Kl2. Ernployment opportunities of the graduates of thc study programme

A.'.s' e.',s' i n g t h e cr i t e r i a, p l e a' e an u / y' e I. h e fo l l ow in g a.e p e c t,s ;

- Employntenl of'the grctdrrates o.f'the,starclyJ)rograrnme. (Are the grcrcluale,s emplrryecl in thc
/ie|d of the acquired degree/proJb.s's'iona\i1uaiiJication or in othirfle|ct?);- Employnten/ ,fbrecu'v/ ond opportunitie.t of'thc gracfucrte,s' of the s.tirri1, pr:o,grrrnnr"

Analysis, specilying strengths and weakncsscs
SAR and the expert visit providecl a jLrstification for the enrployrnelt

opportunities of the graduates of the stucly programnre. Atthe sarne tirne, it should
be rroted that the quality of the reasoning in the SAR could be more cor.rvipcing. lt
provides allegations witlroLrt evidence and references to objective sources. For
exal.uple, the SAR (p. 91) does not le(br to tlre sources' claim that the tenderrcies in
the global education market shotv that a growing number of people choose to take a
short cycle, including first level higher edLrcation pfograms.

l'he |easonirrg in the SAR (p. 100) is also contradictory. On the orre hand. tlre
train emphasis of the study programrre is orr the Latvian legaI sysiteurl on the othel
hand, the opportLrnities for employment to worl< oLrtside Latvia are indicated on tlre
etnploytnent perspective. SLrch a possibility is to be assessed critically at the existing
collfses of the stLrdy proglafl]ffIe. There is also no understandab[e reference to the
World Barrl< Doing Business 20lB ranking, in context with graduate ernployment
opportun ities.

During the accl'editatiorr period 9 gracluates have graduated the program and
t'eccived the 

-Legal 
assistant qr-rali[icatiorr. SAR (p. 100) states that this stLrdy

pfogfzlll.l is ol'ten chosen by people whose purpose is not to work as lawyers. oLrt
whose profbssion requires additional and advanced l<nowledge in law. This is also
evidenced by the worl< experience of the graduates. The experts'teal.r.r has no doLrbl
that laboLrr nrarket firrds legal edLrcatiou r-rsefirl for professionals working in o1rer.
professiot'ts' I{owever, CBA should analyze this aspect irr the SWOT anilysis and
p|ovide it with al1 assesslrent. Without sr-rch an analysis, the issue of whether the
motivatiotl o1'stttdents to choose CBA stucly progru,rl is nrore because of the srLrcry
fbmr (distance learning) or high qLrality of stLrdies anclthe desir.e fbr stLrdies to u,orl<
on legal assistance is still topical.

The above mentioned r,veal<rresses and doubts aboLrt the sLrstainability of stLrdl,
program were n-ritigated by representatives of employers and graduates in ilterviews
with the experts. Ernployers confirnred that speciatists with legal trssistance cregree
were required for the Latvian labour market. Ernployers also expressed satisfactiorr
with the l<nowledge and skills of the CBA graduates. ln u,lditio,.r, employer.s'
representatives are involved in the managenrent bodies ofthe CBA (Council) and in
the stLrdy process (participation in the defense of qLralificatiorr papeis ancl providing
places Ibr the internships). Systenratic cooperation is ernergirrg between coileges and
employers.']-he gradLrates also confirnred that CBA stLrclies were usefll l.oriireur in
thc laboLrr ttrarltet and provided opportLrnilies 1'or continuing studies.

Conclusions
Strengtlis:

I ' systernatic cooperation is ernergiug between the CBA and emplovers:



2. employers also expfessed satisfaction with the l<nowledge and sl<ills of tnc
CBA gradLrates.

Weaknesses:

I' quality of the reasoning in the cBA SAR is poor.ry designed;
2. gradLrates mairrly employed in other flelds ancl rrot in the fiold of pr.olbssional

qualification as legal assistant.

llva I uation o1' criterion

29



Recommendations for the study programme ,,Law,,

Recommendations for elimination of the deficiencies founrl (in the short-
term period):
l. It is reconrtlended to revise the division ol'academic hoLrrs, corresponding

to the real sitLration and plofessional qualification to be acqLrired. to
cotnpletnent the study contents with the practical aspect. cor.responcling to
the professional qualification to be acquired. It is also recornnrended to
review the progl'am implernentation period (according to credit points apcl
palt tinre studies.l.

2. It is recommended to bring into olcler the uratter relaterl to the stnclents'
internship that include the ensuring of rneeting all tlre lcquir.eurerrts as
coucerns the intelnship.

3. It is recommended to improve the requirements for the devclopnrent of
qualification paper as corlcerns the professional aspect and clesigl of the
contents,

4' [t is recommended to assess together with employers, gladuates and students.
in the frameworl< of the swor analysis the questiorr why the stucll,
pfogralrrre is selected by people, whose purpose is not to worl< as larvyers,
bLtt whose profession requires additional and advanccd l<nowledge irr lar,v.

Ilecommendations for improving the quality of the sludy programmes in
the long-term period:
5. It is recotnmerrded to use more of interactive learning methods in the stLldl,

process inclLrdirrg mutual oomtlr-rnication between students and leclurers,
6. It is recommended to create policy fbr retention of acaclenlic personler,
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Summary of the criteria for assessing the study direction

No. Criteria Poor Avelagc Good Exccl lcnt

KI
'rhe relevance, airns and objectives of the stLrdy direction and its
rerevant study programrres as a whole and their. clarity, attainability,
and co'rpliance with the gene'al st'ategic developrnent of the FIEI

K2 aBc rlL Or Ine sluoy olrectlon

K3
rnrernal qualtty assurance system with regard

to achieve the developrnent aims of the study direciion, by assesling
aspects in the internal qualitv assul.ance svsrem

K4 Resources and provision ofthe study djrection

K5

r rtr urganrsauon oT screntrlrc reseal'ch, and, il sfudy direction ,,Arts',
ts assessed - also the organisation of artistic cr.eation. within the stLrdv
di.ection and the scientific resea.ch work of the acadernic staff and
studetrts of the HEI, a'd, if study directiotl ,,Arts,, is assessed _ also
the worl< oFaltistic cr.eation

K6

The cornpliance of cooperation and internationalisation with
achieving the devel
implernentation ofl
dilection and with
"Arts" is assessed -

K7 Activ ities of stllden ts' se lf-governance

t(8
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Summary of the criteria for assessing the study programmes

Table refelences: poor- l, average -2,good-3, excellent_4

The leciprocal cornpliance between t
to be acquired, prof'essional qualification or degr.ee and profesiional qualification,
airrs ar.rd objectives, and ter.ms of admission
The content of studies (2) Average

ision of the sl.udy plogr.amme

ties ofthe gladuates ofthe st

)z


