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Appendix 7 to
Cabinet Regulation No. 668
Adopted 25 September 2012


The Conclusion of the Assessment Commission’s Expert or the Joint Conclusion of the Assessment Commission on the Evaluation of Study Direction

Evaluation Scale

	Evaluation (score)
	Explanation of the assessment of the study direction

	4 (excellent)
	The study direction in the context with the criterion that is evaluated is in excellent level. The performance is characterised with an excellent evaluation in all subordinate questions of the respective criterion. Also in this, the highest, evaluation level in the context with the criterion that is evaluated some minor deficiencies could be observed, the prevention of which do not require great improvements.

	3 (good)
	The study direction in the context with the criterion that is evaluated is at a good level and complies with all requirements. The strong points are in absolute predominance and no essential deficiencies can be observed. The discovered deficiencies can be easily prevented.

	2 (satisfactory)
	The study direction in the context with the criterion that is evaluated is at a satisfactory level and complies with minimum requirements. The performance is characterised by a relatively high proportion of deficiencies and essential shortcomings in the respective indicator; however, all in all, strong points are in predominance. In order to prevent the deficiencies, there is a necessity for a carefully planned long-term activity, as well as support and additional resources from the parties concerned.

	1 (unsatisfactory)
	The study direction in the context with the criterion that is evaluated is not at a satisfactory level, essential deficiencies are in absolute predominance. There is a need for immediate improvements, attracting other interested parties and additional resources as well.

	Note.
	If the evaluation is 1, 2 or 3, a justification (explanation) for evaluation is mandatory. By giving the evaluation, the data included in the databases of the Ministry of Education and Science and State Service of Education Quality shall be considered.



	The name, surname of the expert or experts (if a joint conclusion is made by the assessment commission)
	Dr Michael Emery, Inga Lapina,
Inta Lovnika, Arkadijs Zvaigzne, Ligita Pundina



	The name of the higher education institution or college
	European Distance University college (EDU)



	The name of the study direction
	Management, Administration and Real Estate Management.



	The study programmes corresponding to the study direction
	Business Administration (42345)
Personnel Management (42345)



	The date of external assessment visit of the expert or experts (if a joint conclusion is made by the assessment commission)
	November 5-6, 2015



I. Management of the Study Direction

	1. The observance of the democratic principles in the management of the study direction, clearly defined mutual relations of the administrative staff, academic staff and students.

(Is the administrative and technical support sufficient to ensure the accomplishment of all study results, including the tasks of creating a democratic society?)

	Evaluation
	1

	Justification
	An expert team led by Dr Michael Emery(UK) undertook the assessment of the EDU. This involved reading the self-assessment report, other documentation and the site visit. The SAR , however, showed little analysis and self-criticism. It was bland. During the site visit, the team held discussions with the Rector, senior staff, teaching staff, current students, and employers/social partners. Student work was examined. The team wishes to thank the Rector and all involved at EDU for their kind cooperation during the visit. 

The management of the study direction and the provision under assessment is complex. The site in Riga contained three institutions, two managed by the same Rector. This dilutes the time that the Rector has to manage just EDU and the study direction. Consequently, much of the hands-on management is undertaken by the Deputy Director and senior staff; it appeared a top-down approach. The fact that the Rector manages ultimately more than one institution is a testing phenomenon and the expert team found that a lack of communication amongst staff resulted as to teaching methodology and didactic approach.

Additionally, many staff are ‘visiting’ teachers also teaching in other institutions. This makes inter-staff communication and management of the study direction even more difficult. A review of this situation is strongly recommended by the expert team and in future any staff employed by EDU should commit themselves to teaching at EDU and not dilute their time, energy and teaching engagement across several institutions. This, in the opinion of the expert team, would make the management of the study direction better managed and the teaching and learning more effective.

During the site visit, it was clear to the experts that some teaching staff did not fully understand everything that was part of operations. Some, for example, were not aware of the policy on staff research at EDU, nor had they been involved in drawing it up nor commenting on it. Consequently, it is not possible to say that staff involved in this study direction of this assessment are fully able to ensure the accomplishments of all study results and nor can there be a democratic society if directives are imposed on staff, for example on staff research activity, without proper consultation. This only brings anger and disillusionment amongst the teaching staff. This can also impact upon staff-student relations badly in the classroom teaching.  






2. The cooperation with other higher education institutions or colleges, scientific institutions, international organisations, the exchange of the academic staff and students with other higher education institutions or colleges abroad and in Latvia.

(Do the students of the study direction have opportunities to acquire separate study modules, study courses or do a traineeship (fully or partly) in other study programmes of Latvian higher education institutions or colleges? Are there opportunities to acquire separate study modules, study courses or do a traineeship (fully or partly) in other study programmes of foreign higher education institutions or colleges, for example, are there cooperation agreements on the implementation of joint study programmes or study modules and the exchange of academic staff? Is a joint study programme with one of the higher education institutions or colleges being developed (or is developed) or planned in Latvia or foreign countries? Does the academic staff have sufficient knowledge of English or other foreign languages to be able to prepare and implement study programme in foreign language?)

	
Evaluation
	1

	Justification
	The cooperation with other institutions and organisations is extremely ineffective and limited at the moment, apart from the adjacent and jointly owned Latvia Business College (LBK). There are two links in Lithuania –but two in the same nearby country is wasteful – and one with the University of Nicosia, Cyprus. These choices are very limiting for international development of the study direction and for the two programmes.  Consequently, it is recommended by the experts that the study direction reviews its links with its current foreign partners, apart from Nottingham Trent University, and develops links with the best possible. But overall, there is a visible lack of actual national and international cooperation. Linking with a college, LBK, is not suffice. The cooperation listing provided for the experts was not suffice either – these were agreements only and not actualities.

It is recommended that there is much more mobility for staff and students. For this to be successful there must be greater emphasis on foreign languages; this should include not only Russian but English because Latvia is in now in the EU and there is considerable international trade within EU as well as with Russia. This means for mobility, cooperation, and exchange to be successful much teaching should be in English. This would attract more students from foreign countries who would bring more money from these students for the EDU and this study direction. It would also bring more ‘visiting’ teachers from other countries and this would also help raise quality and standards on a par with peer universities in Latvia and in Europe. The experts recommend that there is a need for much more cooperation with universities abroad including western Europe. This should also be extended to the top universities in Latvia that also teach bachelor business administration and personnel management programmes.

 It would be quite easy for the teachers to prepare and to implement the programme in English as well as Latvian because the students are interested in broadening their career prospects and  are flexible and responsive, so are some of the teachers. Thus, some topics could be offered totally in English by appropriate teaching staff. Many of the students met during the site visit speak English well. Thus, the programme, when offered in English or several languages could become a joint programme with another peer university, certainly in Latvia as well as with institutions in Western Europe. This could be a long-term strategy.

The study direction does not have modularity ie. no modules. This must be a future focus to make comparisons easier and cooperation agreements easier to formulate with peer universities and to facilitate staff and student exchanges with Latvian and foreign universities. Particularly, modules and programmes taught in English would help to foster exchanges. Currently, it was clear from meetings with experts that academic teaching staff do not have sufficient knowledge of English in particular to prepare and implement study programmes in English, the official business language of the EU. They currently can only do it in Russian; this is not sufficient to assist Latvia in its foreign trade, in raising living standards, in students gaining working abroad, and in gaining valuable foreign currencies.

The expert team strongly recommends cooperation with those HEIs who have excellent distance learning provisions. It should also join EDEN (European Distance Education and E-Learning Network) or any other excellent network. As mentioned in this report, EDU should use MOOC (Massive open on-line courses) institutions, free  providers of distance learning materials. Most materials, of course, are in English, which might cause a problem for many staff.



II. Scientific Research (Creative) Work of the Academic Staff and Students

3. The involvement of the academic staff in scientific research (creative) work, the topicality of scientific research work themes and relation to the contents of the study direction and its respective study programmes, publishing of research works in internationally available and reviewed publications (at the exhibitions, displays, performances, etc.) or practical use, involvement in innovative activities. Linking of doctoral study programmes (if implemented) with respective grants or projects.

(Is the scientific research work organically incorporated in the implementation of the study direction? Is it ensured that there is a link of the study programmes corresponding to the study direction with the scientific research (creative) work (the involvement of the academic staff in scientific research grants, research programmes of the respective field)? Is the subject-matter of scientific research (creative) works topical, related to the interests of the region and to the study contents corresponding to the study direction of the higher education institutions or college and future development? Is the research (creative) work of the academic staff planned and financed from the budget of the higher education institutions or college, is there a plan for increased funding or certain financial guarantees for research activities?)

	Evaluation
	1

	Justification
	There is lack of current research projects individually and jointly being undertaken with good universities by the teaching staff or by the students jointly. The scientific research in this study direction is not sufficient nor well established. This is very poor compared to peer universities where staff and students are regularly undertaking research both jointly and individually. The students and teachers must undertake much more research both jointly and individually if EDU is to have full university status. Currently, any research projects are undertaken by the teachers using their other HEIs.  There are some presentations at some conferences and at some international but that is all – a very disappointing output for a study direction and for a supposed university. 

The experts strongly recommend that the Riga teaching staff of this study direction undertake much more active scientific research, both individually and jointly and relate this directly to the teaching and to the bachelor business administration and personnel management  curricula. In this way the standard and quality of the programmes will increase and the teaching will become more relevant and more engaging. It is also best if the scientific research includes the students so that staff and students can work together; this would encourage and expand student research activity in this study direction and student experiences in research.
  
The  teachers  must  investigate other sources of funding than from student fees and donors. This could come from international business in Riga if the research is of the highest quality and relates to the business of the individual company. The experts learnt during the site visit from the /social partners that administrative  aspects of business are very important thus such research activity could be an avenue for real development for this study programme in Riga as well as earning moneys from the research activities.

 Research papers produced by the teachers should be published in respected and referred international journals under the EDU name. Additionally, teachers should write articles in newspapers and journals on current business administration or personnel management issues, for example on say ‘The success or not of the Euro in Latvia and its impact on business’ or on personnel management aspects. Publication activities would enhance the reputation of this study direction. Many improvements are needed here.



4. The student involvement in scientific research (creative) work, the relation of  scientific research work themes to study aims and expected study results, student involvement in national and international research and creative (artistic) projects.

Is it ensured that there is a link of the study programmes corresponding to the study direction with the scientific research (creative) work (the involvement of students in scientific research grants, research programmes of the respective field)? Are the students involved in scientific research (creative) work, is the subject-matter of scientific research (creative) works topical, related to the interests of the region and to the study contents corresponding to the study direction of the higher education institution or college and future development? Is the research (creative) work of the academic staff planned and financed from the budget of the higher education institution or college, is there a plan for increased funding or certain financial guarantees for student research activities? Are the doctoral study programmes corresponding to the study direction (if are implemented) linked to the respective grants and (or) projects?)

	Evaluation
	1

	Justification
	Students and staff work together on very limited research activity. This activity is however not prevalent and as mentioned already must be introduced on a wider scale. There are a lack of planning and research activities in this study direction.  Much more research activity in this study direction needs to be undertaken by the teachers and students and the experts strongly recommend this activity for the study direction.




Currently, much of any staff research is ad hoc, is not systematic, and ‘belongs’ to other HEIs. Although there is an EDU policy not all staff  are aware of it and others ignore it. The titles of staff research activity are not all linked to their teaching programme. This is wrong. Staff research activity must feed into their teaching to provide the latest information, relevant information, and student enthusiasm. Procedures must be changed. As noted already too often, also, staff research is undertaken for another institution, not for EDU. Thus, this cannot be counted by EDU as their research activity. Again, this issue needs serious examination and urgently resolved. Staff need to link their research to their teaching and this should be a paramount directive from the study direction administrators. Any research must have analysis, conclusions and recommendations for the future. Plagiarism, of course, must be avoided. This last aspect needs to be fully embedded both for staff and also for students.

For research to be effective there  must be a’research culture’ where all staff and students are keen to undertake research activities. This adds kudos to EDU and the study direction. At EDU and in the study direction, unfortunately, this does not exist. It must now be fostered from senior staff downwards.

Evaluation   1
Justification. There is no effective and full link between the study programmes and the study direction as regards research activities. Too much is individually decided and somewhat ad hoc. There is a lack of overall and defining direction.

As already stated, students are not sufficiently involved in depth in either their study programmes or joint research with teaching staff. Also, research work read by the experts was not of a suitable  university level or quality. There should be summaries attached in both English and Russian; there is not. One piece of research work read by the experts was from 2013 and had not been marked. This is wrong and the procedures for marking student research work reviewed and brought up to date and enforced.

Again, as already mentioned, extra funds for research and for the university can be obtained with tailored research activity. Here, the research is undertaken to directly help an employer’ s productivity and profitability. So far, this does not take place in this study direction but the experts advocate that it must become a future strategy.

At the moment, too few staff are involved in serious research for this study direction. This is a serious loss to the study direction and to the programme students. Research activity is at a low level and is unsatisfactory for any university. It is unsatisfactory here at this study direction at EDU. Experts advocate that it must be remedied for the institution to have full university status.

 
III. Resources and Provision of the Study Direction

5. The provision of the financial resources for the implementation of the study programmes corresponding to the study direction and the provision of the activity of students self-governance body, as well as for the provision of the academic staff research (creative) work. The control of the use of financial resources.

(Is there a perspective funding programme introduced in the development plans of the higher education institution or college, is there an annual internal self-assessment of development possibilities, academic resources, materialtechnical base, funding provision?)
 
	Evaluation
	1

	H 
	The financial costings related to the development strategy/action plan for this study direction at EDU are not set out in the self-assessment documentation. As with all peer universities most funds are required for academic and administrative staff. Senior management of the direction  maintain  an eye on the finances on daily, monthly and annual basis but there needs to be a much clearer systematic approach and effective resource-based planning. But budget funds from different sources are needed to would help manage risks. As noted above, developmental research possibilities and carefully planned long-term activity must be considered for the future.

Moneys are allocated to students’ self-governance. This mainly goes on funding social events, not academic aspects such as helping research activities. This should be considered now. The amount of moneys provided for the students differs between what the students stated and what management staff stated to the expert team.  Consequently, the expert team cannot confirm that it corresponds to formal regulations. 

Additionally, because much infrastructure and teaching materials are shared between EDU and LBK, this overlap makes it difficult for the expert team to differentiate between the two bodies. And as already noted, more funding is required for the infrastructure. This includes the library which as noted in this report is unsatisfactory in its present form lacking space, books, journals, newspapers, databases and appropriate opening hours (remember peer universities in Europe open 24/7).

The distance learning material is variable, for example, not all has an attached video yet it is stipulated. The material is made at EDU but much time and money would be saved if the topic material was purchased or, of course, even free such as using MOOC material from business-related programmes from several universities in the United States such as MIT or Virginia State University. It could then be adapted to suit the study direction programmes.

The classrooms visited were just suffice to support the study direction programmes. However, the experts never saw any programme students – the classrooms were empty. It is recommended that the study programme reviews the use of its classrooms used and timetables changed to make economic use of the classrooms.  


	
6. The conformity of the qualification and professionalism of the academic staff to the implementation of the study direction.

Is there a regular qualification control and promotion of the academic staff, regular planning and implementation of the development policy of the academic staff, including the necessities of the region?)

	Evaluation
	1

	Justification
	The structure of the teaching staff is unsatisfactory. This is because most staff teaching the programme are ‘visiting’ teachers who are also teaching at other institutions. Consequently, there are not definitive promotion opportunities for these part-time teachers who spend only part of their week at EDU. Thus, the staff appointment system must be changed so that most staff appointed to this study direction belong to the study programmes that they teach on. Then, and only then, can teaching quality be checked, can staff promotion be appropriate, and that staff research be ‘guided’ and regulations enforced.

The necessities of the region are never considered in developing the teaching staff  because most are part-timed and work already in Riga and the region and another feature for the study direction is to find teachers for the programmes regardless of any regional needs. 

Although some ‘visiting’ teachers have been teaching  at VDU for a few years, except on the new personnel programme of course, they cannot always be considered  suitable for any suitable staff development or staff promotion because they are only part-time and not fully focused on their teaching on this study direction.

There lacks, also, a personal development strategy or CPD (Continuing Personal Development) for all staff, teachers and administrators within this study direction. This should be rectified and more professional development for the staff embedded in this study direction.



7. The methodological, informative (including library resources) and material technical provision of the study direction, its compliance with the regulated laws and regulations of the respective profession.

(Does the provision of the study direction – infrastructure (specific laboratories, equipment, studies)	and equipment comply with the contemporary technology possibilities; are the computers, multimedia and internet applied? Are the premises equipped with sufficient power supply, number of places for student laptops? Do the library funds, equipment and services ensure the achievement of study results and create a positive study environment (including the provision of library funds and accessibility in foreign languages)? Are the international databases accessible and are they used, including outside the premises of the higher education institution or college as well? Does the methodological, informative (including library resources) and material technical provision of the study direction comply with the requirements of the regulated laws and regulations of the respective profession?)

	Evaluation
	2

	Justification
	The book stock and journal stock in EDU’s library need careful examination to support the studies in business administration and in personnel management. There are too few modern English international books in the library on business administration and personnel management; there are no newspapers in English. Of course, the students can use databases to access these books, journals and documents. But for individual research activity students still need hard copies; databases are not always sufficient. A current feature across Europe is that libraries are again becoming popular places of study with students. The study direction, thus, needs to greatly improve the library facilities. Impinging upon this, EDU must therefore increase its library funding. It is not suffice for students to go around Riga looking for a better and more supportive library.

In most universities that teach business administration or personnel management in Latvia there is normally an up-to-date supply of international journals and international newspapers in hard copy. The experts recommend that as the study direction programmes progress with  the programme students having to produce more work by research and that the total library supporting stock is reviewed; more hard copies of modern, both in Latvian and internationally, library stock should be  purchased. As already stated, this will mean that more funding allocation is made available each year for the library above the funding that is available now.

The experts know that literature is recommended in all course descriptors. The experts also realise that this literature is partly available in databases – but there is only one at this library, EBSCO. The experts  recommend that the literature recommended for course descriptors is made available in the library in Latvian and in other appropriate languages.

During the site visit experts discovered that some library books were published many years ago and it seemed to the experts that also some of these books relating to business administration and personnel  were never used. Once again, the experts recommend that the entire library stock related to business administration and to personnel is reviewed together with literature recommended in course descriptors in order to support student academic studies fully. Reliance on the use of EBSCO,  Google Search and Wikipedia is not appropriate for supporting course work for the EDU bachelor students in business administration and in personnel management. 

Additionally, there is a lack of full contact with the professions including the Personnel Management Association. This must be rectified now to ensure the study programme, the curriculum, and the teachers are fully supported and current professional regulations  adhered to and are on-going.

As already noted, a more comprehensive development of distance learning materials is needed. A niche market has not been developed by the study direction. Also, there needs to be more consistency in production methods of materials; better standardisation is needed for the materials being produced. And, MOOC materials need serious consideration as these are free and can be ‘adjusted’ to suit teaching and student needs.    




IV. Quality Assurance and Guarantees

	8. The annual discussions of positive and negative features, modifications, development opportunities and plans of the study programmes corresponding to the study direction, continuous activity of the internal self-assessment and quality improvement system. The compliance of the internal quality assurance system with the guideline requirements of the quality association.

(Are the necessities, aims and study results, study process, resources and partnership, management system reviewed on a regular basis?)

	Evaluation
	1

	Justification
	The quality assurance at the study direction is based on ISO 9001. This is a generic system used not only in higher education but in industry and in business and in hospitals. It is basically an auditing system where checklists are maintained. Higher education is much more than this. It is foremost the education of students and the incorporation of the quality of the teaching in the classroom. There needs to be a more specific system used/developed for the study direction.

It would be wise for the study direction to use better benchmarking and to base the two study programmes on the best quality programmes available including the quality systems being used. Best quality for similar bachelor programmes can be found in universities in Switzerland, the UK, in Denmark and in the Netherlands. The study direction must undertake such an exercise and benchmark against the best available, to learn from them, and particularly to look at the quality assurance system being used where rigour is embedded. 

The employers are critical of the study direction’s two  programme because they think many graduates are and will be emigrating to other countries. In speaking to the employers/social partners, it was claimed by the employers that there is a continuous growing need for professional business graduates in Latvia. If this is true then this Riga-based university should recruit more business administration and personnel management students. However, this viewpoint is not confirmed in other business surveys taken in Latvia.

It is vital that students’ attainment is analysed and action taken when required. Teaching staff should be fully aware of the expected threshold, modal and top categories in marking for the two study programmes. The experts strongly recommend that these facets of quality assurance are embedded across the two study programmes. Currently, study direction staff are remiss in this as no such targets are set. In fact in discussions with teachers, the experts discovered that the teachers in the discussion group were unaware of the need to set such targets as an important part of quality assurance. The experts are unable to give a comprehensive opinion of the QA process for the personnel management programme because as yet there are no graduates from this programme, no final results to analyse, and no theses written to read and analyse.  But teaching staff need to set category targets. Consequently, their need for professional development is also paramount.

Because so much in regard to quality assurance is not being fully checked, discussed and implemented, then the expert team can only refer to quality assurance in the study direction as ad hoc at best. Communication needs improving and enhancing between staff. Methods to the preventing of plagiarism by students needs embedding in the quality system and a continuous awareness amongst staff endorsed, and overall there is a need for a quality culture strongly embedded within the study direction and in all its staff.

Business committees can play an important part in quality assurance matters – providing quality guest speakers, taking part in internships, grading student work. In this study direction this needs to be formally developed. Several of the employers met by the expert team did not play a full role in these quality activities and some of them confused EDU with LBK. This needs correcting.



V. Conclusion

9. The implementation of the recommendations and suggestions received during the previous study direction accreditation (if any)

	Evaluation
	1

	Justification
	The specific recommendations from the previous assessment have not been fully implemented. The study directions infrastructure needs further developments including the library and EDU has not merged with LBK.
 
The EDU has made a list of changes made since the previous evaluation. These are neither satisfactory, sufficient, or effective

More precisely, what was noted in the previous report and needs considerable improvement now (and is also relevant to the two study programmes under this assessment) are listed below and are:

1. The library needs longer hours, more databases, more books and more journals and newspapers to support the study direction.
2. More in-depth staff research is required; currently, it is poor across this study direction.
3. Student feedback needs to be embedded in the Quality Assurance system; currently, it is too casual and ad hoc.
4. Modules must be developed, there are none currently.
5. Full courses in another modern language need to be developed; currently, there is no Erasmus agreement gain from and to assist the process.
6. More needs to be undertaken in this study direction regarding using the Russian language for the development of study programmes and course in this study direction; this needs action now.
7. Enhancement of the use of modern teaching methods across the two programmes of this study direction; staff teaching quality needs improvement overall. 
8. China is the world’s largest economy. Serious consideration needs to be given to introducing Chinese Mandarin to assist the development of trade with China by the Riga area. The EDU could gain extra funding from such a development.

Additionally, in April 2015 EDU was evaluated for accreditation and was rejected. No mention is made of this fact nor of any resultant steps taken in the SER tor this evaluation.




10. Suggestions

(Suggested activities and mandatory tasks to be solved in order to prevent shortcomings and deficiencies discovered in the study direction improvement and development)

1.The cooperation with a wide range of universities is limited at the moment. The listing of agreements is not suffice. It is recommended that there is much more mobility for staff and students. For this to be successful there must be greater emphases on foreign languages; this should include not only Russian but English because Latvia is in now in the EU and there is considerable international trade within EU and with Russia. This means for exchange to be successful some teaching should be in English as well as Russian in order to attract more students from foreign countries, more money from these students, and more visiting/guest teachers from other countries. The experts recommend that there is a need for wider cooperation with universities abroad including Western Europe. This should also be extended to top universities in Latvia teaching business and personnel.

2. There is overlap with LBK. Clear differentiation is needed so that EDU can be judged as a definitive institution on its own. Currently, there is confusion.

2.As indicated in the self-assessment, there is serious lack of current research projects jointly with ‘good’ universities by the staff at the study direction. As noted above, the experts recommend that the teaching staff undertake more active scientific research, both individually and jointly, and relate this directly to the teaching and to the curriculum in this study direction. In this way the standard and quality of the two programmes in the study direction will increase and the teaching will become more engaging and exiting when fed into classroom teaching

Other suggestions for quality improvement include:
3.Enhance the development and use of modern teaching methods eg. using a business incubator to assist start-up businesses and research activities.
4.Introduce an effective marking target scheme for student work using threshold, modal and top categories.
5.4.Encourage much more staff research activities and publications.
6. Develop better communications between staff including all part-time visiting teachers. Clarify the management structure and decision-making process for staff.
7. Benchmark the two programmes against the best in Latvia and abroad eg. Stockholm School of Economics (Latvia), Aston University (UK).
8.Develop modular programmes,; this will assist cooperation agreements with other HEIs in Latvia and abroad and assist staff and student exchanges.
9.Allow students to acquire individual modules and build an individual study profile as is the norm in HEIs.
10.Improve the level of students’ preliminary knowledge demanded for the study direction’s two study programmes.
11.Enhance the role of the Student Council and programme councils in decision-making – there is currently a lack of democracy.
12.More employer/social partner involvement is needed eg, advisory capacity, student placements/internships.
13. Develop the infrastructure significantly eg library
14.Develop a long-term plan for the acquiring additional and alternative sources of finance in order to reduce financial risk in future.
15. Ensure that any new staff appointments are fully committed to working and teaching in this study direction only in order to focus their efforts.
16. Join with more professional associations for distance learning methodology and materials. Also embrace MOOC. Join with professional business administration and personnel management bodies for advice.
17. Make the use of APEL more effective for student recruitment in this study direction and in line with Cabinet regulations.
18.Offering the same degree qualification for is not acceptable. But, in reality, there is very little difference between the two programmes in this study direction – Business Administration; Personnel Management. Significant differences must be created or the two programmes must merge within this study direction.
19.Establish a Code of Conduct in the study direction and EDU which includes the general principles of ethics and norms what students, academic personnel, and employees need to mutually comply with as well as third parties.
20. Create a distinctive logo for EDU in English to assist international liaisons and  cooperations with international and English-speaking HEIs and to help recruit international students to this study direction.


11. Total evaluation of the study direction in points (from 9 to 36)

	Evaluation
	11

	Justification
	As noted in detail above, the study direction is not currently operating satisfactorily overall, there are serious deficiencies as noted. On-going improvements need to be seriously undertaken, as indicated in detail above ( and also noted in the self-evaluation SWOT analysis) for this study direction. The serious deficiences can only be rectified as part of long-term planning. Much is very ineffective and needs considerable improvement now. Currently, the study direction (and as seen below study programmes) is not at a satisfactory level. It is certainly not of university standard.

Please see the text above for more detail.




Appendix to
the Conclusion of the Assessment Commission’s Expert or the Joint Conclusion of the Assessment Commission on the Evaluation of the Study Programme Corresponding to the Study Direction

Management, Administration and real Estate Management
(the name of the study direction)

Business Administration (42345)
(the name and code of the study programme corresponding to the study direction)

Evaluation Scale
	Evaluation (score)
	Explanation of the assessment of the study programme

	4 (excellent)
	The study programme in the context with the criterion that is evaluated is at an excellent level. The performance is characterised by an excellent evaluation in all subordinate questions of the respective criterion. Also in this, the highest evaluation level in the context with the criterion that is evaluated some minor deficiencies could be observed, the prevention of which do not require great improvements.

	3 (good)
	The study programme in the context with the criterion that is evaluated is at a good level and complies with all requirements. The strong points are in absolute predominance and no essential deficiencies can be observed. The discovered deficiencies can be easily prevented.

	2 (satisfactory)
	The study programme in the context with the criterion that is evaluated is at a satisfactory level and complies with minimum requirements. The performance is characterised by a relatively high proportion of deficiencies and essential shortcomings in the respective indicator; however, all in all, strong points are in predominance. In order to prevent the deficiencies, there is a necessity for a carefully planned long-term activity, as well as support and additional resources from the parties concerned.


	1 (unsatisfactory)
	The study programme in the context with the criterion that is evaluated is not at a satisfactory level, essential deficiencies are in absolute predominance. There is a need for immediate improvements, attracting other interested parties  and additional resources as well.

	Note.
	If the evaluation for aspects is 1, 2 or 3, a justification (explanation) for evaluation is mandatory. The differential approach in evaluating the study programmes of various levels is recommended. By giving the evaluation, the data included in the databases of the Ministry of Education and Science and State Service of Education Quality shall be considered.


	
I. Aims and Tasks

1. The clarity, accessibility and provability of the study programme aims, tasks and study results. The compliance of the expected study results with the study contents and organisation. The conformity of the study programme contents and the degree, professional qualification or degree and professional qualification to be obtained to the name of the study programme.

(Are the necessities of the respective groups concerned clearly defined? Do the representatives of the respective groups participate in the development of aims? What standards are used as points of reference in determining educational aims?)

	Evaluation
	1

	Justification
	Internationally and for advice, the aims of business administration  bachelor degrees are usually threefold: i.the study of organisations ii.preparation for a career in business and management iii. the enhancement of life long learning skills. In the EDU programme , the first aim is missing and needs to be added.

Again for advice, within the framework of these three main aims, the learning outcomes should make it clear that the students of business administration will be able to demonstrate effective knowledge and understanding of the following: markets, customers, finance, people in organisations, operations and management, information systems, communications and IT, business policy, and contemporary issues. It was obvious from talking to the students and examining their work there needs to be the aim to be much more specific about contemporary issues; this was missing and is badly needed. There was a vagueness about people in organisations too. Consequently, the aims of the business administration and its tasks need reviewing and modernising in respect of normal business programmes in Latvia and internationally.

2. The conformity of the study programme
Evaluation  1
Justification

There are several stakeholders of this programme particularly the students and the employers. It is important for the future of this programme and its sustainability that these stakeholders become regularly involved in providing advice for the development of the programme in respect of their necessities and needs. This is happening to some extent with surveys undertaken, analysed, and acted upon. But the study programme should now consider establishing an advice committee that includes members from abroad  for its study programme. This would give it a modern modern and international focus.

 It is important for employers to advise each year on the suitability of the intended learning outcomes and to help revise them when needed as part of future planning. Currently, this is not the case.

It was clear to the expert team that a wider employer group is needed to be involved in advising on the programme’s aims and tasks.  It was also clear that in setting the aims and tasks the current persons involved had not considered what levels of student attainment was expected. Lecturers at the meeting did not know what was meant by threshold, modal and top categories of student attainment and standards and did not know if these were used within the programme’s aims. This must be changed. There is a lack of coherence between the study strategies and the aims of this programme.

The formal title of this programme includes the word ‘science’. This word normally refers to actual like chemistry or physics. It can also relate to scientific research and analysis. These are not part of this programme in its content or in its learning outcomes. The programme title is misleading and must be made more relevant and specific.

The programme does not fully reflect the main HE aims of Latvia (solving tasks of personality, democratic society, scientific development, satisfying labour market requirements). The process is not democratic because staff and students met at meetings did not understand the decision-making process nor were they effectively involved. They were aware of a feedback system but did not know of any results. The managers of this programme need to make the decision-making process democratic, include it within the aims, and include it in the future vision for this programme.

	
	





	
	

	
	It has been mentioned above that the labour market is not easy to assess. Hopefully in future there will be a greater need for business administrators in such areas as general business, government, the stock exchange and financial activities, and in business world-wide. The managers of this programme need to bear this in mind and to market the programme vigorously in these areas. This must be made part of the programme strategy.




II. Study Contents and Organisation

3. The conformity of the study contents to the aims and tasks of the study programme. The conformity of the study contents to the degree, degree and professional qualification or professional qualification to be obtained and the requirements of the qualification framework.

(Are the study modules applied and are they explicit and clear? Is the individual approach applied? Is there an opportunity to recognise previously acquired informal education and professional experience? Does the content of the study programme and degree, professional qualification or degree and professional qualification to be acquired comply with the name of the study programme? Is the traineeship of professional study programmes linked and does it comply in the content with theoretical part, is the mastering of professional skills included in the study programme?)

	Evaluation
	1

	Justification
	
The practical aspects of the programme’s curriculum including practice and internship follow on from the theoretical  part of curriculum. But there are no modules and the experts recommend the urgent development of a modular programme. This is a weakness and disadvantages the students.


The accreditation of prior experience and learning (APEL) is not well developed in this programme. More must be made of this to help those applicants with ‘irregular’ backgrounds, particularly mature students. More of these should be recruited to this programme in future.

As told already, the name of the study programme is inaccurate; it is wrong and must be changed. It includes the word ‘science’ that is misleading; ‘science’ normally relates to something like chemistry or physics. Also ‘science’ is generic and is used for a host of programmes and and lacks specificity. It must be changed to help students and future employers understand the business administration programme and what has been studied.

Internships assist students have practical experience and practice relevant skills. Here, much more involvement is needed from employers/social partners in developing students’ professional practices.






4. The coherence of the study programmes and their separate parts with the requirements of the creation of the Latvian and European common education area, including the comparison of at least two study programmes of the European Union’s member states.

	Evaluation
	1

	Justification
	The managers of business administration in Riga do benchmark the programme against other programmes in Latvia and abroad  - but only to a limited amount. For example, they have not adopted other quality systems that would be beneficial for this programme’s monitoring process. Nor have they set appropriate quality targets for marking schemes, only the generic 1-10 gradings that are not prior targets. The choice for benchmarking this programme is not suffice. The managers must cast their net wider and benchmark against the best programmes if they wish to offer an appropriate curriculum. Aston University in England might be a possible choice or an established and similar private university in America. The experts recommend that the Riga  teachers benchmark the business administration programme against similar economics programmes more strictly. This will help the teachers to keep the Riga programme up to date and this will benefit to students in finding a professional career in business or in a related position.
As noted previously, the employers of course are able to provide  advice on student placements and internships. They are also able to give advice about careers and the necessary professional standards and quality required in this programme. It is very  important for employers to also advise each year on the suitability of the intended learning outcomes and to help revise them, raise the programme’s standards and quality, and also its relevance for the labour market when needed.




5. The qualification and professionalism of the academic staff.

(Is the academic staff prepared to ensure the achievement of study results? Is the scientific research (creative) work of the academic staff related with the study courses? Does the academic staff participate in international scientific conferences corresponding to their study direction, also outside Latvia, or in creative activities by incorporating within innovative activity? Is the academic staff efficiently used to implement the study programme? Does the professionalism of the academic staff involved in the study programme comply with the content of the study programme?)

	Evaluation
	1

	Justification
	The structure of the teaching staff complies with the legislation requirements of Latvia  and with the curriculum of the programme. The staff are qualified to implement the programme but there is a lack of contact with appropriate business professions and this impacts adversely on the programme as a whole.

There are serious problems with the staffing of this business administration programme. Firstly, too many staff are ‘visiting’ teachers and also teach at other institutions. This takes their time, energy and commitment  away from teaching on this programme at EDU. This must be changed and in future staff must be fully appointed and employed by EDU only. Secondly, the staff  do not have sufficient abilities in English, the official business language of the EU. More proficiency in English must be introduced to teaching the programme; it will help with international exchanges also. 


As indicated above and as indicated in the self-assessment, there is a lack of current joint research projects with top universities by the programme staff in Riga. There are some ad hoc individual presentations on business matters and some conferences attended. The experts recommend that the Riga teaching staff are more active in scientific research both individually and jointly and relate this directly to their teaching and to the business curriculum. In this way the standard and quality of this programme will increase and the teaching will become more exiting. The programme staff in Riga could well learn from the aim of the London School of Economics that research and teaching are interwoven and are complementary components of the bachelor degree. High level research engages students and prepares them to critically search out solutions to difficult business problems. The business administration teachers should adopt this strategy.

Currently, most funding is from student fees. The programme teachers need to investigate other sources of funding. This could come from international business in Riga if the staff research is of the highest quality and relates to the business of the company. The experts learnt during the site visit from the employers that wider business aspects can be very important. Consequently, employers would pay EDU for relevant research outcomes.  Research papers produced by the teachers should be published in respected international journals. Additionally, more teachers should write articles in newspapers and journals on current business issues. This can and must be encouraged by the programme management.



III. Studies and Knowledge Assessment

	6. The modern methods in the implementation  of study programme, clear layout of the expected study results, problem solving, the use of computers, multimedia and internet.

(Are the study methods of the study programmes up-to-date; are e-studies available (Moodle, Web CT and other platforms)? Are the expected study results from studies clearly explained, are the problem solving skills being practically developed? Do the students, who have started studies in the study programme, have the respective knowledge, skills and competence to achieve the planned study results in expected time? Does the examination of mid-term results in the study process ensure the achievement of study programme results in the expected time?)

	Evaluation
	2

	Justification
	It is clear that a variety of methods are used by the Riga teachers in the teaching and learning processes including e-learning. It is important that the teaching and learning processes fully reflect the aims of the programme and the intended learning outcomes. These intended learning outcomes, as noted above, are not always clear to students or even to their teachers. This needs to be reviewed and improved and the phrase becomes more widely used.

As to the teaching and learning methods used there is e-learning and there is internship/practice. Knowledge and skills are being developed in the early years though the final outcome is not known because there are no graduates yet as the programme is not accredited. Sadly, the students wait hopefully for accreditation.

In the classrooms there is evidence of IT and multi-media being used. Sadly, the experts cannot confirm these are being used in the teaching and learning in this programme. Learning outcomes are used but the level of expected student attainment is not stipulated. There is the marking grades of 1-10 but not the expected threshold, modal and top categories. This quality aspect needs serious consideration and embedded in the marking and student assessment system. 

Student work examined by the experts is of a low level compared to peer students at other institutions. As we know, the programme is yet to be accredited and students are waiting for their final results to be accredited. This is bad and an unsatisfactory situation. 

Teaching staff should reflect on their style of teaching, the content of the teaching, and the motivation of their students. It is important that the Riga teachers reflect on their teaching and its success at the end of every class. This will enable the teachers to improve the quality of the teaching and learning. Thus, reflection is important – as is the need for full syudent engagement in their learning.

In these early years of this programme, the students are progressing as required with sufficient knowledge, skills and competences. At half-way/mid-term, student study results are satisfactory and in general students are able to complete their programme in the expected time – but there is no accreditation as yet; they wait.



	7. Support to students, academic staff consultations, academic management and advancement of study motivation.

(Is the volume of support and advice sufficient for students to achieve study results? Are the students provided with a possibility to study at home (for example, e-study resources, academic staff accessibility by e-mail)? Are support and academic staff consultations for students provided, is there an examination of mid-term results in order to ensure the achievement of study programme results during the study process in the expected time and to advance study motivation? Is the proportion of practical work, laboratory work and seminars in compliance with the aims of the study programme? Does the study programme (if it is a professional study programme) have a traineeship organisation and management created in compliance with the aims of the study programme, are the traineeship tasks clearly formulated, are the instructions and directions accessible and are they being controlled? Is the content of the study courses and study modules in compliance with the study programme aims and tasks?)

	Evaluation
	2

	Justification
	E-learning is used in teaching and learning. This enables the students to work at home and to produce appropriate study results. It also enables the students to contact the teachers at all times through e-mails, through skype, and through facebook. Over time, such a more appropriate formal system will be required and must be planned now by programme managers.

The proportion of work within this programme is similar to peer programmes elsewhere. This is outlined in the self-assessment. This reflects similarities advised by the QAA in England and ENQA in Europe and their advocation of developing a culture of quality. As yet in this programme there is no culture of quality. Programme managers must seek to provide a culture of quality so that this programme can continually improve and develop. This is very difficult to achieve with so many part-time ‘visiting’ teachers.
 
The course descriptors have been formulated but in some cases these need to be reviewed to ensure that the content fully reflects the title and that the literature is up-to-date. So far, some of the literature is quite old. Occasionally, neither the curriculum  nor the literature has currency, for example, there is nothing directly included regarding the on-going banking crisis and raising money ‘greedily’ and there is nothing on hedge funds (investment of money and taking risks). Programme currency must improve so that students are learning about the latest international business problems. In this regard, as noted before, the aims of this study programme are too general. They need refining, made more relevant and specific, and embedded across the programme.



	8. The objectivity of the assessment methods of knowledge, skills and competence and their use in study process improvement (results of written exams or diploma papers to be reviewed during the visit). The clarity and accessibility of the evaluation standards and regulations of student achievements. The comparison of the student achievement level reviewed by the expert or assessment commission (during the visit) with the student achievement level defined to the study process.

(Are the exams, projects and other evaluation methods developed in a way that it is possible to evaluate the acquisition level of the student-achieved study results? Are the evaluation standards of student achievements, regulations and requirements explicit and accessible? Are the evaluation methods of knowledge, skills and competences (the ability to carry out certain tasks obtained during the study process) objective, related to study results and changing labour market requirements?)

	Evaluation
	1

	Justification
	As noted before, student attainment is broadly measured traditionally with the basic 1-10 system, As far as quality assurance is sought this is not suffice to ensure the best student performances nor staff planning of their teaching. Planning needs to include the threshold, modal and top categories of student work and attainment. Currently, with the inadequate planned marking system and the vague intended learning outcomes written down, the evaluation of expected student attainment are not properly explicit nor consequently appropriately accessible. 

 The teachers and students need to be aware that labour market conditions can change, thus the labour market conditions need to be monitored specifically on a regular basis and be built into long-term planning. This needs to be done also for the Latvian and international markets as well as the Riga market. It is most unfortunate that the degree level work attained by the programme students is yet to be accredited. Students are clearly at a huge disadvantage then compared to their peers graduating from other institutions. 


		
IV. Quality Assurance and Guarantees

9. The graduate possibilities (future perspectives) for successful settling into the labour market in accordance with the obtained degree or professional qualification.

(Do the groups concerned (for example, graduates and employers) acknowledge that the aims of the study programme in education are being achieved? Do the graduates of the study programme have the opportunities (future perspectives) to successfully work in the mastered speciality or according to the obtained degree, professional qualification or degree and professional qualification? Do the groups concerned (for example, graduates and employers) acknowledge that the aims of the study programme in education are being achieved? Have the developers of the study programme previously discussed and compared the development trends during the last three years with the groups concerned (the dynamics of students and graduates, graduate employment)?)

	Evaluation
	1

	Justification
	
Most of the students on this business studies programme are working. Thus they already have the start of a suitable career in business; they are already in the labour market. The experts met only one student during the site visit who was studying full-time on this business administration programme.

The aims, as mentioned, are too general thus if these generic aims are met then there is no specific benefit. There are no accredited graduates so that is another issue. Employers must look carefully at the programme aims and at the learning outcomes, and at the admissions, and at the teaching and learning, and at the ultimate outcomes and then make sure all of these features are in line and only then can they make a sound judgement as to student achievements. This horizontal tracking needs to be rigorously undertaken by employers – and also by the programme managers. It is not currently done so.

Employers must be equally concerned as are students that this programme has no accredited graduates. Employers, must therefore, and in harmony with senior managers, ensure that the students eventually obtain an accredited degree. During the site visit, the employers met by the experts exhibited a lack of awareness or engagement with this sensitive and difficult situation. Also, they thought the trend was difficult for these students to find specific professional employment in Riga and the region.


.



	10. The study continuation possibilities and financial guarantees in the event of study programme liquidation, reorganisation or other modifications.

(Are the achievements, learning process of the students and graduates being analysed with an aim to support a continuous improvement of the study programme? Is it ensured that there are study continuation opportunities and are there financial guarantees in the event of study programme liquidation, reorganisation or other modifications?)

	Evaluation
	2

	Justification
	In the event of programme liquidation, arrangements have been agreed with Turiba institution for the business administration students to continue their studies at Turiba. There are also financial considerations agreed. But on speaking to the current students, none of the students knew about this agreement with Turiba and the contract drawn up.

Those students who are eventually successful at Turiba will still be able to apply for and possibly undertake a master degree programme in Latvia or elsewhere.

Students on this study programme do provide feedback to the managers. This is taken into consideration when the programme is discussed by mangers and modified occasionally. However, the students do not know of any specific results from feedback.
.
As noted above, according to higher education and Latvian law should this programme go into liquidation then arrangements are available for students to transfer to a similar programme at another institution. At the moment, senior management, teaching staff, students and employers are all very positive about the sustainability of this degree programme. 



V. Conclusion

11. The implementation of received recommendations and suggestions of the previous study direction accreditation (if there was one).
 
	Evaluation
	Nil prior accreditation therefore no comment here.

	Justification
	-



12. The strong and weak points of the study programme.

Strengths:
1. Location in central city centre, Riga.
2. Some involvement of teaching staff in conferences.
3. Continuation of studies if study programme closes ie. Turiba.
4. Possibility of video filming to enhance learning. 

Weaknesses:
1. Wider benchmarking is needed against a range of top international and Latvian bachelor business administration programmes.
2. More research and development needed from the teachers on the programme and students; the teachers need to publish work in respected and referred international journals.
3. Library is insufficient; more hard copies of recent international books, journals and newspapers needed to support student studies in business administration.
4. Literature recommended for the courses is often too old; more modern international literature recommendations are needed for some courses. 
5. Wider teaching and learning methods should be adopted including small group work and more reflection on teaching methods used and engagement with the students.
6. Weaknesses in using foreign languages both by teachers and by students in the curriculum
7. There is no Erasmus agreement needed for staff and student foreign exchanges.
8. Mature students with prior experience and learning (APEL) could be recruited in line with Cabinet regulations.
9. Marking of student work needs review in some cases; there is a lack of target setting for student results; threshold, modal and top categories need to be used.
10. Student and staff mobility is lacking, particularly to western European countries. More effort is needed to improve student exchanges to a broader range of countries other than eastern Europe. Consequently, other modern languages in addition to Russian need to be incorporated into the teaching and learning to fully internationalise this business administration programme. 



13. Suggestions provided by the experts and assessment commission.

(Suggested activities and mandatory tasks to be solved in order to prevent the shortcomings and deficiencies discovered in the study direction improvement and development)

1. Quality must be improved by benchmarking this programme against the best bachelor business administration programmes in Latvia and internationally.
2. The teaching staff needs to undertake more research activity and to publish it in respected and referred international and Latvian journals; this will enhance the reputation of this programme and its standards and quality.
3. Greater library support is needed for this business administration programme; more hard copies of recent books, journals and newspapers are required in Latvian and in English, the official business language of the EU, as well as in Russian.
4. Teachers now need to think more about their teaching content and methods used. The wider use of small group work by the teachers is needed now as well as more reflection on content and other suitable teaching methods by the teachers.
5. Teachers should produce more tailored teaching materials for the student learning process.
6. Mature students using APEL should be recruited to enhance the learning environment.
7. Teaching is not in English nor in Russian. However, business administration is normally international, students may wish to work on graduation in an international environment, and as such other languages such as English should be considered. The students, after all, speak Latvian and some English, as well as Russian. This would also encourage international guest lecturers from abroad for this programme.
8. More student and staff mobility and exchanges are need with peer institutions. This should involve exchanges with a broader range of institutions including some in western Europe. This would help to benchmark this programme internationally which now need to take place.
9. There are too many ‘visiting’ teachers on this programme. EDU should in future appoint only EDU teaching staff who focus fully on their programme teaching in this study direction and programme.
10. Fully embed the business administration programme against competition from Riga, Latvia and the Baltics.
11. Monitor regularly the labour market situation. Currently, job opportunities for graduates are difficult; there is a plethora of manager applications but too few jobs.
         12.Make the study environment/infrastructure more attractive for the degree students   and more appropriate for the university college as a whole.
13.Improve the quality and consistency of student course papers – too many are formatted badly and only of passable quality.




Appendix to
the Conclusion of the Assessment Commission’s Expert or the Joint Conclusion of the Assessment Commission on the Evaluation of the Study Programme Corresponding to the Study Direction

Management, Administration and real Estate Management
(the name of the study direction)

PERSONNEL MANAGEMENT (42345)
(the name and code of the study programme corresponding to the study direction)

Evaluation Scale
	Evaluation (score)
	Explanation of the assessment of the study programme

	4 (excellent)
	The study programme in the context with the criterion that is evaluated is at an excellent level. The performance is characterised by an excellent evaluation in all subordinate questions of the respective criterion. Also in this, the highest evaluation level in the context with the criterion that is evaluated some minor deficiencies could be observed, the prevention of which do not require great improvements.

	3 (good)
	The study programme in the context with the criterion that is evaluated is at a good level and complies with all requirements. The strong points are in absolute predominance and no essential deficiencies can be observed. The discovered deficiencies can be easily prevented.

	2 (satisfactory)
	The study programme in the context with the criterion that is evaluated is at a satisfactory level and complies with minimum requirements. The performance is characterised by a relatively high proportion of deficiencies and essential shortcomings in the respective indicator; however, all in all, strong points are in predominance. In order to prevent the deficiencies, there is a necessity for a carefully planned long-term activity, as well as support and additional resources from the parties concerned.


	1 (unsatisfactory)
	The study programme in the context with the criterion that is evaluated is not at a satisfactory level, essential deficiencies are in absolute predominance. There is a need for immediate improvements, attracting other interested parties  and additional resources as well.

	Note.
	If the evaluation for aspects is 1, 2 or 3, a justification (explanation) for evaluation is mandatory. The differential approach in evaluating the study programmes of various levels is recommended. By giving the evaluation, the data included in the databases of the Ministry of Education and Science and State Service of Education Quality shall be considered.


	
I. Aims and Tasks

1. The clarity, accessibility and provability of the study programme aims, tasks and study results. The compliance of the expected study results with the study contents and organisation. The conformity of the study programme contents and the degree, professional qualification or degree and professional qualification to be obtained to the name of the study programme.

(Are the necessities of the respective groups concerned clearly defined? Do the representatives of the respective groups participate in the development of aims? What standards are used as points of reference in determining educational aims?)

	Evaluation
	1

	Justification
	Internationally and for advice to the study programme managers, the aims of personnel management  bachelor degrees are usually threefold: i.the study of organisations ii.preparation for a career in business and management iii. the enhancement of lifelong learning skills. In the EDU programme , the first aim in respect of personnel management is missing and needs to be added.

Again for advice, within the framework of these three main aims, the programme learning outcomes should make it clear that the students of personnel management will be able to demonstrate effective knowledge and understanding of the following: markets, customers, finance, people in organisations, operations and management, information systems, communications and IT, business policy, and contemporary issues. It was obvious from talking to the programme students and examining their work there needs to be the aim to be much more specific about contemporary issues; this was missing and is badly needed. There was a vagueness about people in organisations too. Consequently, the aims of the business administration and its tasks need reviewing and modernising in respect of normal business programmes in Latvia and internationally.

2. The conformity of the study programme
Evaluation  1
Justification

There are several stakeholders of this programme particularly the students and the employers. It is important for the future of this programme and its sustainability that these stakeholders become regularly involved in providing advice for the development of the programme in respect of their necessities and needs. This is happening to some extent with surveys undertaken, analysed, and acted upon. But the study programme should now consider establishing an advice committee that includes members from abroad  for its study programme. This would give it a modern modern and international focus. There is a lack of involvement with the personnel management profession. This is a critical issue.

Additionally and importantly, it is important for employers to advise each year on the suitability of the intended learning outcomes and to help revise them when needed as part of future planning for this new personnel management programme. Currently, this is not the case.

It was clear to the expert team that a wider employer group is needed to be involved in advising on the programme’s aims and tasks.  It was also clear that in setting the aims and tasks the current persons involved had not considered what levels of student attainment was expected. Lecturers at the meeting did not know what was meant by threshold, modal and top categories of student attainment and standards and did not know if these were used within the programme’s aims. This must be changed. There is a lack of coherence between the study strategies and the aims of this personnel management programme.

The formal title of this programme includes the word ‘science’. This word normally refers to actual like chemistry or physics. It can also relate to scientific research and analysis. These are not part of this programme in its content or in its learning outcomes. The programme title is misleading and must be made more relevant and specific to personnel management.

The programme does not fully reflect the main HE aims of Latvia (solving tasks of personality, democratic society, scientific development, satisfying labour market requirements). The process is not democratic because staff and students met at meetings did not understand the decision-making process nor were they effectively involved. They were aware of a feedback system but did not know of any results. The managers of this personnel management programme need to make the decision-making process democratic, include it within the aims, and include it in the future vision for this programme.

	
	





	
	

	
	It has been mentioned above that the labour market is not easy to assess. Hopefully in future there will be a greater need for personnel managers in such areas as general business, government, the stock exchange, insurance and financial activities, and in business world-wide. The managers of this programme need to bear this in mind and to market the programme vigorously in these areas. This must be made part of the programme strategy. Currently, there are few new vacancies available in Riga and Latvia for personnel managers.




II. Study Contents and Organisation

3. The conformity of the study contents to the aims and tasks of the study programme. The conformity of the study contents to the degree, degree and professional qualification or professional qualification to be obtained and the requirements of the qualification framework.

(Are the study modules applied and are they explicit and clear? Is the individual approach applied? Is there an opportunity to recognise previously acquired informal education and professional experience? Does the content of the study programme and degree, professional qualification or degree and professional qualification to be acquired comply with the name of the study programme? Is the traineeship of professional study programmes linked and does it comply in the content with theoretical part, is the mastering of professional skills included in the study programme?)

	Evaluation
	1

	Justification
	
The practical aspects of the programme’s curriculum including practice and internship follow on from the theoretical  part of curriculum. But there are no modules and the experts recommend the urgent development of a modular programme. This is a considerable weakness and disadvantages the students.


The accreditation of prior experience and learning (APEL) is not well developed in this programme. More must be made of this to help those applicants with ‘irregular’ backgrounds, particularly mature students. More of these should be recruited to this personnel management programme in future.

As told already, the name of the study programme is inaccurate; it is wrong and must be changed. It includes the word ‘science’ that is misleading; ‘science’ normally relates to something like chemistry or physics. Also ‘science’ is generic and is used for a host of programmes and lacks specificity. It must be changed to help students and future employers understand the personnel management programme and what has been studied.

Internships assist students have practical experience and practice relevant skills. Here, much more involvement is needed from employers/social partners in developing students’ professional practices. It is a new programme thus development is needed in this aspect.






4. The coherence of the study programmes and their separate parts with the requirements of the creation of the Latvian and European common education area, including the comparison of at least two study programmes of the European Union’s member states.

	Evaluation
	1

	Justification
	The managers of personnel management in Riga do benchmark the programme against other programmes in Latvia and abroad  - but only to a limited amount. For example, they have not adopted other quality systems that would be beneficial for this programme’s monitoring process. Nor have they set appropriate quality targets for marking schemes, only the generic 1-10 gradings that are not prior targets. The choice for benchmarking this programme is not suffice. The managers must cast their net wider and benchmark against the best programmes if they wish to offer an appropriate curriculum. Aston University in England might be a possible choice or an established and similar private university in America. The experts recommend that the Riga  teachers benchmark this personnel management programme against similar programmes more strictly. This will help the teachers to keep the Riga programme up to date and this will benefit to students in finding a professional career in business or in a related position.

As noted previously, the personnel management employers of course are able to provide  advice on student placements and internships. They are also able to give advice about careers and the necessary professional standards and quality required in this programme. It is very  important for employers to also advise each year on the suitability of the intended learning outcomes and to help revise them, raise the programme’s standards and quality, and also its relevance for the personnel management labour market when needed.




5. The qualification and professionalism of the academic staff.

(Is the academic staff prepared to ensure the achievement of study results? Is the scientific research (creative) work of the academic staff related with the study courses? Does the academic staff participate in international scientific conferences corresponding to their study direction, also outside Latvia, or in creative activities by incorporating within innovative activity? Is the academic staff efficiently used to implement the study programme? Does the professionalism of the academic staff involved in the study programme comply with the content of the study programme?)

	Evaluation
	1

	Justification
	The structure of the teaching staff complies with the legislation requirements of Latvia  and with the curriculum of the programme. The staff are qualified to implement the programme but there is a lack of contact with the appropriate  personnel profession and this impacts adversely on the development of this programme as a whole.

There are serious problems with the staffing of this personnel management  programme. Firstly, too many staff are ‘visiting’ teachers and also teach at other institutions. This takes their time, energy and commitment away from teaching on this programme at EDU. This must be changed and in future staff must be fully appointed and employed by EDU only. Secondly, the staff  do not have sufficient abilities in English, the official business language of the EU. More proficiency in English must be introduced to teaching the programme; it will help with international exchanges also. 


As indicated above and as indicated in the self-assessment, there is a lack of current joint research projects with top universities by the programme staff in Riga. There are some ad hoc individual presentations on business matters and some conferences attended. The experts recommend that the Riga teaching staff are more active in scientific research both individually and jointly and relate this directly to their teaching and to the personnel management  curriculum. In this way the standard and quality of this programme will increase and the teaching will become more exiting. The programme staff in Riga could well learn from the aim of the London School of Economics that research and teaching are interwoven and are complementary components of the bachelor degree. High level research engages students and prepares them to critically search out solutions to difficult business problems. The business administration teachers should adopt this strategy for the personnel management programme.

Currently, most funding is from student fees. The programme teachers need to investigate other sources of funding. This could come from international business in Riga if the staff research is of the highest quality and relates to the business of the company. The experts learnt during the site visit from the employers that wider business aspects can be very important. Consequently, employers would pay EDU for relevant research outcomes.  Research papers produced by the teachers should be published in respected international journals. Additionally, more teachers should write articles in newspapers and journals on current personnel issues. This can and must be encouraged by the programme management.



III. Studies and Knowledge Assessment

	6. The modern methods in the implementation  of study programme, clear layout of the expected study results, problem solving, the use of computers, multimedia and internet.

(Are the study methods of the study programmes up-to-date; are e-studies available (Moodle, Web CT and other platforms)? Are the expected study results from studies clearly explained, are the problem solving skills being practically developed? Do the students, who have started studies in the study programme, have the respective knowledge, skills and competence to achieve the planned study results in expected time? Does the examination of mid-term results in the study process ensure the achievement of study programme results in the expected time?)

	Evaluation
	2

	Justification
	It is clear that a variety of methods are used by the Riga teachers in the teaching and learning processes including e-learning. It is important that the teaching and learning processes fully reflect the aims of the programme and the intended learning outcomes. These intended learning outcomes, as noted above, are not always clear to students or even to their teachers. This needs to be reviewed and improved and the phrase becomes more widely used.

As to the teaching and learning methods used there is e-learning and there is internship/practice. Knowledge and skills are being developed in the early years though the final outcome is not known because there are no graduates yet as the programme is new.

In the classrooms there is evidence of IT and multi-media being used. Sadly, the experts cannot confirm these are being used in the teaching and learning in this programme. Learning outcomes are used but the level of expected student attainment is not stipulated. There is the marking grades of 1-10 but not the expected threshold, modal and top categories. This quality aspect needs serious consideration and embedded in the marking and student assessment system. 

Student work examined by the experts is of a low level compared to peer part-time personnel management students at other institutions. As we know, the programme is yet to be fully developed in its final years of study. 

Teaching staff should reflect on their style of teaching, the content of the teaching, and the motivation of their students. It is important that the Riga teachers reflect on their teaching and its success at the end of every class. This will enable the teachers to improve the quality of the teaching and learning. Thus, reflection is important – as is the need for full part-time student engagement in their learning.

In these early years of this programme, the students are progressing as required with sufficient knowledge, skills and competences. So far approaching half-way/mid-term, student study results are satisfactory and in general students will be able to complete their programme in the expected time – but there is no accreditation as yet with which to make full judgements.



	7. Support to students, academic staff consultations, academic management and advancement of study motivation.

(Is the volume of support and advice sufficient for students to achieve study results? Are the students provided with a possibility to study at home (for example, e-study resources, academic staff accessibility by e-mail)? Are support and academic staff consultations for students provided, is there an examination of mid-term results in order to ensure the achievement of study programme results during the study process in the expected time and to advance study motivation? Is the proportion of practical work, laboratory work and seminars in compliance with the aims of the study programme? Does the study programme (if it is a professional study programme) have a traineeship organisation and management created in compliance with the aims of the study programme, are the traineeship tasks clearly formulated, are the instructions and directions accessible and are they being controlled? Is the content of the study courses and study modules in compliance with the study programme aims and tasks?)

	Evaluation
	2

	Justification
	E-learning is used in teaching and learning for these part-time students. This enables the students to work at home and to produce appropriate study results. It also enables the students to contact the teachers at all times through e-mails.  Over time, such a more appropriate formal system will be required and must be planned now by programme managers.

The proportion of work within this programme is similar to peer part-time personnel programmes elsewhere. This is outlined in the self-assessment. This reflects similarities advised by the QAA in England and ENQA in Europe but the advocation of developing a culture of quality is not there. As yet in this programme there is no culture of quality. Programme managers must seek to provide a culture of quality so that this programme can continually improve and develop. This is very difficult to achieve with so many part-time ‘visiting’ teachers responsible for teaching and working at other HEIs as well.
 
The course descriptors have been formulated but in some cases these need to be reviewed to ensure that the content fully reflects the title and that the literature is up-to-date. So far, some of the literature at EDU is quite old. Occasionally, neither the curriculum  nor all of the literature has currency. Programme currency must improve so that students are learning about the latest personnel management problems. In this regard, as noted before, the aims of this study programme are too general. They need refining, made more relevant and specific to personnel management, and embedded across the programme.



	8. The objectivity of the assessment methods of knowledge, skills and competence and their use in study process improvement (results of written exams or diploma papers to be reviewed during the visit). The clarity and accessibility of the evaluation standards and regulations of student achievements. The comparison of the student achievement level reviewed by the expert or assessment commission (during the visit) with the student achievement level defined to the study process.

(Are the exams, projects and other evaluation methods developed in a way that it is possible to evaluate the acquisition level of the student-achieved study results? Are the evaluation standards of student achievements, regulations and requirements explicit and accessible? Are the evaluation methods of knowledge, skills and competences (the ability to carry out certain tasks obtained during the study process) objective, related to study results and changing labour market requirements?)

	Evaluation
	1

	Justification
	As noted before, student attainment is broadly measured traditionally with the basic 1-10 system, As far as quality assurance is sought this is not suffice to ensure the best student performances nor staff planning of their teaching. Planning needs to include the threshold, modal and top categories of student work and attainment. Currently, with the inadequate planned marking system and the vague intended learning outcomes written down, the evaluation of expected personnel student attainment are not properly explicit nor consequently appropriately accessible. 

 The teachers and students need to be aware that labour market conditions can change, thus the labour market conditions need to be monitored specifically on a regular basis and be built into long-term planning. This needs to be done also for the Latvian and international personnel management markets as well as the Riga market. Experts are aware that the job market is difficult in personnel management.


		
IV. Quality Assurance and Guarantees

9. The graduate possibilities (future perspectives) for successful settling into the labour market in accordance with the obtained degree or professional qualification.

(Do the groups concerned (for example, graduates and employers) acknowledge that the aims of the study programme in education are being achieved? Do the graduates of the study programme have the opportunities (future perspectives) to successfully work in the mastered speciality or according to the obtained degree, professional qualification or degree and professional qualification? Do the groups concerned (for example, graduates and employers) acknowledge that the aims of the study programme in education are being achieved? Have the developers of the study programme previously discussed and compared the development trends during the last three years with the groups concerned (the dynamics of students and graduates, graduate employment)?)

	Evaluation
	1

	Justification
	
ALL 16 of the students on this personnel management programme are working. Thus they already have the start of a suitable career in personnel business; they are already in the labour market. 

The aims, as mentioned, are too general thus if these generic aims are met then there is no specific benefit. Employers must look carefully at the programme aims and at the learning outcomes, and at the admissions, and at the teaching and learning, and at the ultimate outcomes and then make sure all of these features are in line and only then can they make a sound judgement as to student achievements. This horizontal tracking needs to be rigorously undertaken by employers – and also by the programme managers. It is not currently done so.

 Employers,  and in harmony with senior managers, ensure that the students eventually obtain an accredited degree at the end of their studies. During the site visit, the employers met by the experts exhibited a lack of awareness or engagement with this. Also, they thought the trend was difficult for these students to find specific professional personnel employment in Riga and the region.


.



	10. The study continuation possibilities and financial guarantees in the event of study programme liquidation, reorganisation or other modifications.

(Are the achievements, learning process of the students and graduates being analysed with an aim to support a continuous improvement of the study programme? Is it ensured that there are study continuation opportunities and are there financial guarantees in the event of study programme liquidation, reorganisation or other modifications?)

	Evaluation
	2

	Justification
	In the event of programme liquidation, arrangements have been agreed with Turiba institution for the personnel students to continue their studies at Turiba. There are also financial considerations agreed. But on speaking to the current students, none of the students knew about this agreement with Turiba and the contract that had been drawn up in 2010.

Those students who are eventually successful at Turiba will still be able to apply for and possibly undertake a master degree programme in Latvia or elsewhere.

Students on this study programme do provide feedback to the managers. This is taken into consideration when the programme is discussed by mangers and modified occasionally. However, the students do not know of any specific results from their feedback.
.
As noted above, according to higher education and Latvian law should this programme go into liquidation then arrangements are available for students to transfer to a similar programme at another institution. At the moment, senior management, teaching staff, students and employers are all very positive about the sustainability of this degree programme. It is, of course, very new.



V. Conclusion

11. The implementation of received recommendations and suggestions of the previous study direction accreditation (if there was one).
 
	Evaluation
	Nil prior accreditation therefore no comment here.

	Justification
	-



12. The strong and weak points of the study programme.

Strengths:
5. Location in central city centre, Riga.
6. Some involvement of teaching staff in conferences.
7. Continuation of studies if study programme closes ie. Turiba. 

Weaknesses:
11. Wider benchmarking is needed against a range of top international and Latvian bachelor personnel management programmes.
12. More research and development needed from the teachers on the programme and students; the teachers need to publish work in respected and referred international journals.
13. Library is insufficient; more hard copies of recent international books, journals and newspapers needed to support student studies in personnel management.
14. Literature recommended for the courses is often too old; more modern international literature recommendations are needed for some courses. 
15. Wider teaching and learning methods should be adopted including small group work and more reflection on teaching methods used and engagement with the students. Distance learning materials need more consistent production. MOOC materials should be considered and then adjusted to suit the programme’s teaching and its curriculum.
16. Weaknesses in using foreign languages both by teachers and by students in the curriculum; this must improve if the programme is to be competitive.
17. There is no Erasmus agreement needed for staff and student foreign exchanges.
18. Mature students with prior experience and learning (APEL) could be recruited.
19. Marking of student work needs review in some cases; there is a lack of target setting for student results; threshold, modal and top categories need to be used. Some student work is of a low level where students lack motivation.
20. Student and staff mobility is lacking, particularly to western European countries. More effort is needed to improve student exchanges to a broader range of countries other than eastern Europe. Consequently, other modern languages in addition to Russian need to be incorporated into the teaching and learning to fully internationalise this business administration programme. 
21. Make this personnel programme modular, as at other HEIs. This would also improve student and staff international and Latvian mobility and reflect the EU’s recommendations on transferability.
22. The absence of modules and a modular structure so common in other more competitive programmes.



13. Suggestions provided by the experts and assessment commission.

(Suggested activities and mandatory tasks to be solved in order to prevent the shortcomings and deficiencies discovered in the study direction improvement and development)

12. Quality must be improved by benchmarking this programme against the best bachelor personnel management programmes in Latvia and internationally.
13. The teaching staff needs to undertake more research activity and to publish it in respected and referred international and Latvian journals; this will enhance the reputation of this programme and its standards and quality.
14. Greater library support is needed for this business administration programme; more hard copies of recent books, journals and newspapers are required in Latvian and in English, the official business language of the EU, as well as in Russian.
15. Teachers now need to think more about their teaching content and methods used. The wider use of small group work by the teachers is needed now as well as more reflection on content and other suitable teaching methods by the teachers. The production of distance learning materials need to be consistent and follow guidelines. The use of MOOC materials should be undertaken for the part-time personnel management teaching and learning.
16. Teachers should produce more tailored teaching materials for the part-time personnel student learning process.
17. Mature students using APEL should be recruited to enhance the range of students and the learning environment over coming years in line with Cabinet regulations.
18. Teaching is not in English, nor in Russian either. However, business administration is international, students may wish to work on graduation in an international environment, and as such other languages such as English should be considered in the teaching. The students, after all, speak Latvian and some English, as well as Russian. This would also encourage international guest lecturers from abroad to teach on this programme and raise programme relevance and quality.
19. More student and staff mobility and exchanges are need with peer institutions. This should involve exchanges with a broader range of institutions including some in western Europe. This would help to benchmark this personnel management programme internationally which now needs to take place.
20. There are too many ‘visiting’ teachers on this programme who also teach at other HEIs. The EDU should in future appoint only study direction teaching staff who focus fully on their personnel management programme teaching in this study direction and programme.
21. Fully embed the personnel management programme at EDU against competition from Riga, Latvia and the Baltics. There is much competition.
22. Make the study environment/infrastructure more attractive at EDU for the personnel degree students and more appropriate for this university college asa whole. 
23. Make the programme modular. This essential for this personnel management programme. It would help with advertising this personnel programme in Riga and in Latvia. It would allow for student transfer more easily. It would then follow EU higher education rules on transferability.


Accreditation recommendation.

The international group of experts recommend NO accreditation. 
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